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JAMAICA    PLAIN    30,     MASSACHUSETTS 


A  Declaration  From   The  Board  Of  Trustees 


When  is  a  crisis  a  crisis?  At  what  point  does 
the  moment  of  transportation  truth  burst  over  the 
community?  What  elements  are  required  to  take 
form,  meld  and  present  the  catalyst  that  demands: 

"NOW  —  not  tomorrow  —  WE  MUST  FACE 
UNEQUIVOCABLY  THE  PROBLEM  AT  HAND." 

In  the  view  of  the  Board  of  Trustees,  which  must 
deal  in  this  report  with  the  calendar  year  1963,  the 
PUBLICLY  ACCEPTED  crisis  arrived  at  the  tail 
end  of  1963  when  two  major  railroad  carriers 
announced  plans  to  petition  the  Department  of 
Public  Utilities  for  permission  to  drop  virtually  all 
short-haul  commuter  service  to  the  north  and  south- 
west of  Boston. 

Yet,  did  this  announcement  really  represent 
crisis?  It  emphatically  did  not.  This  chilling, 
community-wide  problem  merely  reached  its  apex 
with  the  railroads'  announcements,  but  the  fact  of 
the  matter  is  that  anyone  with  an  intelligent  grasp 
of  Metropolitan  Boston's  transportation  problem 
WAS  AWARE  OF,  AND  ANTICIPATED  THIS 
DEVELOPMENT.  It  should  have  taken  only  the 
uninitiated  and  apathetic  by  surprise. 

What  is  another  element  of  crisis?  It  is  easily 
identified.  It  is  the  automobile.  Since  the  close 
of  World  War  II,  this  vehicle's  numbers  have  been 
growing.  The  municipally-stagnating,  choking 
qualities  of  the  automobile  did  not,  like  the 
magician's  rabbit,  suddenly  appear  to  leave  us 
aghast! 

This  was  no  "now  you  see  it  —  now  you  don't" 
phenomenon.  Truth  is,  we  have  been  watching,  for 
nearly  two  decades,  as  this  "phenomenon"  shrunk 
our  cities,  paralyzed  our  highways  and  express- 
ways, threatened  our  collective  psyche  and  chal- 
lenged housewives  to  exert  their  ingenious  best  to 
keep  warmed-over  suppers  interesting  and  palat- 
able. 

So,  the  automobile  did  not  REALLY  present  a 
crisis  in  1963.  The  community  recognized  the 
automobile  crisis  in  the  dimming  past.  The  crisis 
has  been  with  us  for  years.  Only  the  quality  of 
crisis  changed  in  1963.    It  became  worse. 

There  is  another  element  of  crisis.    This  element 


has  been  with  us  a  long  time  and  it  merely  empha- 
sizes the  threatened  absence  of  railroad  commuter 
service  and  the  increasing  use  of  the  automobile. 

This  element  is  the  storms  of  winter  which  serve 
to  underline  the  folly  of  OBSERVING  Metro- 
politan Boston's  transportation  problem  —  while 
we  TALK  and  TALK  and  TALK. 

The  weather  will  seriously  affect  the  function 
of  the  most  modern,  serviceable  transportation 
system.  It  will  leave  frustrated  and  desperate, 
those  communities  which  have  only  an  inadequate 
system  or  no  system  at  all. 

Again,  we  cannot  term  the  weather  —  "crisis". 
We  have  known  all  along  of  its  fickle  and  capri- 
cious nature. 

Perhaps  we  will  be  required  to  put  all  these 
elements  together.  Perhaps  all  these  elements 
joined  together  will  form  the  catalyst  which  the 
Board  of  Trustees  mentioned  above. 

The  Board  of  Trustees  asks  you  to  conjure  up  a 
transportation  nightmare  made  up  of  a  city  of  com- 
muterless  trains,  resulting  in  an  escalated  traffic 
mishmash  and  the  one  equalizer  that  everyone 
understands  and  which  the  weather  bureau,  in  the 
winter  months,  describes  as  "eight  to  ten  inches"! 

NOW  YOU  REALLY  HAVE  CRISIS.  NOW 
YOU  REALLY  HAVE  CHAOS.  NOW  SOMEONE 
MUST  FACE  THE  NAGGING,  GUILT-RIDDEN 
INQUIRY:  "WHY  DIDN'T  SOMEONE  DO 
SOMETHING?" 

Why,  indeed!  Yet,  the  M.T.A.,  by  itself  and  in 
itself,  is  facing  no  transportation  problem.  It  was 
set  up  to  serve  fourteen  cities  and  towns,  not  one 
of  which  suffers  a  transportation  problem  —  or  if 
it  does,  an  easily  adjusted  bus  or  rapid  transit 
schedule  will  rectify  the  matter. 

THE  CRISIS  EXISTS  BEYOND  THE  M.T.A.'S 
BORDERS.  THE  M.T.A.  CANNOT,  ON  ITS 
OWN,  ACT  TO  HELP  THESE  PEOPLE.  THE 
M.T.A.  CAN  ONLY  SUGGEST,  OR  PROD  OR 
URGE. 

Others  must  provide  the  real,  physical  help 
which  these  people  so  desperately  need. 


To  His  Excellency  the  Governor, 

to  the  General  Court,  and  to  the 

Trustees  of  the  Boston  Metropolitan  District: 

In  accordance  with  the  requirements  of  Chapter  544  of  the  Acts  of  1947, 
as  amended,  the  Trustees  of  the  Metropolitan  Transit  Authority  herewith  file 
the  Seventeenth  Annual  Report  of  the  Authority,  which  covers  the  results  of 
operations  for  the  calendar  year  1963. 


Summary  Of  Report 

Total  income  of  the  Authority  in  1963  was 
$39,488,631.14.  This  is  a  decrease  of  $695,042.51 
from  the  total  income  in  1962,  or  a  l.Td'^/'o  de- 
crease. Total  cost  of  service  in  1963  was  $57,- 
662,422.01.  This  is  an  increase  of  $709,002.77, 
or  a  1.24%  increase.  Other  profit  and  loss  credits 
amounted  to  $395,000.00.     Under  statutory  for- 


mula, the  resulting  balance  of  $17,778,790.87 
which  represents  the  excess  of  cost  of  service  over 
income  will  be  assessed  on  the  fourteen  cities  and 
towns  constituting  the  Metropolitan  Transit  Author- 
ity and  indicates  an  increase  of  $1,373,683.70 
compared  to  the  year  1962. 


Operating  Expenses 

During  the  year  1963,  operating  expenses,  which 
are  the  expenses  incurred  in  the  actual  operation 
of  the  railway,  were  $49,486,821.65,  as  compared 

Year  1963 

Wages $36,294,562.26 

Materials,  Services 

and  other  items 4,836,474.82 

Injuries  and 

Damages 1,578,787.80 

Depreciation 1,200,000.00 

Fuel    1,646,325.36 

Power  Interchange 

(Net)     339.57  Cr. 

M.T.A.  Retirement 

Fund 2,170,147.52 

Health  and  Welfare 

Insurance    1,760,863.46 

Total  Operating 

Expenses $49,486,821.65 


with  $49,251,763.08  in  1962.  This  is  an  increase 
of  $235,058.57.  The  following  table  compares 
operating  expenses  in  1963  with  those  of  1962: 


Year  1962 

$35,894,150.25 

4,934,831.59 

1,596,733.61 
1,200,000.00 
1,760,933.33 

37,471.11  Cr. 

2,148,309.81 

1,754,275.60 

$49,251,763.08 


Increase  or 
(Decrease) 

$400,412.01 
(98,356.77) 
(17,945.81) 
(114,607.97) 
37,131.54 
21,837.71 
6,587.86 
$235,058.57 


Taxes 


Assignable  to  the  Authority's  operations  during  the  years  1963  &  1962  as  shown  below: 


Year  1963 

Federal  Social  Security  Tax  - 

Old  Age  Benefit $952,623.55 

State  Diesel  Oil  Tax 223,287.37 

State  Gasoline  Tax 28,841.03 

Unemployment  Insurance 

(Chap.  509,  Acts  of  1954)   28,785.86 

Motor  Vehicle  Registrations 

and  Licenses   9,878.61 

Miscellaneous  Taxes   1,165.40 

Total  Taxes  $1,244,581.82 


Year  1962 

$857,783.51 

194,375.84 

39,733.36 

69,799.96 

9,086.13 
5,086.28 

1,175,865.08 


Fixed  Charges 


Under  the  present  law  of  the  Commonwealth, 
certain  so-called  fixed  charges  must  be  included  as 
part  of  the  cost  of  service.  What  are  fixed  charges? 
They  are  charges  against  the  Authority  that  become 
due  in  a  regular  amount  at  stated  intervals. 

They  include  interest  on  bonds,  principal  pay- 
ments on  bonds,  Cambridge  Subway  rental,  (which 
calls  for  the  payment  to  the  Commonwealth  of 
Massachusetts  for  the  interest  and  principal  on 
debt  outstanding  of  the  Cambridge  Subway.)  As 
of  December  31,  1963,  the  total  bonded  indebted- 
ness of  the  Authority  was  $147,892,187.55. 

Interest  consists  of  payments  on  bonds  issued  to 


cover  the  acquisition  of  the  Boston  Elevated  Rail- 
way Company  ($1,337,675.55),  acquisition  in 
1949  of  the  City  of  Boston  Transit  facilities 
($1,202,933.35),  passenger  carrying  rolling  stock 
($674,643.71)  and  construction  of  rapid  transit 
facilities  ($746,000.19). 

It  is  the  Authority's  contention  that  these  fixed 
charges  should  be  borne  by  the  Commonwealth  of 
Massachusetts  or  some  governmental  agency  and, 
as  proof  of  its  sincerity  in  this  belief,  has  filed 
legislation  to  accomplish  it. 

The  following  table  compares  these  items  of 
fixed  charges  for  1963  and  1962: 


Year  Ended  December  31 


Interest  on  Bonds 

Payment  on  Funded  Debt  -  B.M.D. 

Cambridge  Subway  Rental 

Miscellaneous  Items 

TOTAL 


1963 

13,961,252.80 

2,571,508.80 

378,570.00 

19,686.94 

56,931,018.54 


1962 

$3,777,148.02 

2,356,000.00 

377,148.34 

15,494.72 

$6,525,791.08 


Deficit 

Although  the  summary  of  this  report  deals  in 
detail  with  the  ingredients  that  go  to  make  up  the 
precise  deficit  for  the  year  1963,  it  must  be  re- 
membered that  about  mid-year,  all  kinds  of  dire 
deficit  predictions  were  forecast  placing  the  deficit 
for  the  calendar  period  at  above  the  $20  million 
mark.  However,  these  predictions  came  from  un- 
initiated and  unprofessional  sources. 

Actually,  the  deficit  appeared  headed  for  a 
plateau  of  about  $18.5  million  if  the  revenue  ex- 
perience of  the  first  six  months  of  the  year  sustained 
itself  over  the  full  12-month  period. 


However,  something  happened.  Revenue  fig- 
ures, already  in  discouraging  decline,  began  to 
level  off  somewhat  in  late  August,  and  this  levelling 
ofi^  prevented  the  deficit  from  taking  an  out-of- 
control,  upward  spiral. 

Another  factor  in  the  deficit  picture,  a  factor 
that  may  appropriately  be  emphasized  here,  con- 
cerns comparative  passenger  figures.  In  1946,  the 
system  carried  approximately  433,000,000  revenue 
passengers.  In  1963,  it  is  estimated  that  about 
175,000,000  revenue  passengers  rode  the  M.T.A. 


Revenue  Passengers 

Again,  the  Authority  wishes  to  emphasize  that 
it  is  impossible  to  present  the  M.T.A.  community 
with  an  exact  passenger  total  carried  by  the  system 
during  the  period  covered  by  this  report.  This  is 
made  impossible  because  the  current  fare  structure 
requires  passengers  to  pay  a  fare  on  each  vehicle 
on  which  they  ride  and  consequently,  most  pas- 
sengers pay  two  or  more  fares  from  point  of  origin 
to  destination. 


However,  following  through  its  intent  to  substi- 
tute the  statistic  of  revenue  fares  collected  for 
revenue  passengers  carried,  the  Authority,  in  1963, 
collected  263,740,092  revenue  fares  as  against 
271,110,299  revenue  fares  collected  in  the  preced- 
ing year,  a  percentage  decrease  of  2.72%. 

Hence,  in  1963,  the  Authority  derived  a  total  of 
$38,460,775.75  from  fare  boxes  while,  in  the  pre- 
vious year,  this  total  was  placed  at  $39,261,019.34 
—  a  decline  of  2.04  percent  or  $800,243.59. 


Pen-poised,  Gov.  Endicott  Peabody  signs  into  law  legislation  authorizing  significant  rapid  transit  develop- 
ments for  the  Metropolitan  Transit  Authority. 

The  legislation  calls  for  rapid  transit  extension  to  the  Malden-Melrose  line  along  with  the  compilation  of 
preliminary  engineering  data  and  cost  estimates  for   extensions  to  Westwood  and   Revere. 

Shown  at  the  signing  ceremonies  in  the  Governor's  Office  are  left  to  right:  Thomas  J.  McLernon,  general 
manager;  William  J.  Fitzgerald,  chairman,  Board  of  Trustees;  Edward  F.  McLaughlin,  Jr.,  general  counsel- 
Daniel  Tyler,  Jr.,  and  William  V.  Ward,  board  members  and  the  late  Lawrence  W.  Law,  legislative  assistant 
for  the  MIA. 


Legislation 

Legislatively,  the  M.T.A.,  in  1963,  witnessed  a 
major  transportation  breakthrough  —  not  physi- 
cally, to  be  sure,  but  rather  in  the  minds  of 
municipal  leaders  who  want  something  better  for 
their  community. 

The  M.T.A.  jumped  from  the  base  of  the  Metro- 
politan totem  pole  called  "Community  Problems" 
to  the  number-one  position  designated  variously  as 
"urgent",  "crisis"  and  "imperative". 


Under  the  leadership  of  the  Governor  and  the 
General  Court  and  encouraged  by  community 
leaders  representing  action,  the  following  legisla- 
tion, filed  by  the  Board  of  Trustees,  was  enacted: 

Chapter  633  of  the  Acts  of  1963,  authorizing  the 
extension  of  rapid  transit  from  Haymarket 
Square  to  Malden-Melrose  line. 


Chapter  635  of  the  Acts  of  1963,  authorizing 
preliminary  engineering  plans  and  estimates  of 
cost  for  the  Westwood  extension, 

Chapter  634  of  the  Acts  of  1963,  authorizing 
preliminary  engineering  and  estimates  of  cost 
for  the  Revere  extension, 

Chapter  196  of  the  Acts  of  1963,  authorizing  ac- 
ceptance by  the  Authority  of  Federal  grants  for 
planning  and  construction  of  transit  facilities. 

Encouraged  by  the  action  of  the  Legislature  in 
respect  to  these  bills  and  taking  into  consideration 
the  new  transportation  climate  now  in  the  process 
of  exploding,  not  only  in  this  area  but  in  other 
parts  of  the  country,  the  Trustees,  in  an  effort  to 
break  physically  free  of  the  M.T.A.'s  "Chinese 
Wall",  filed  the  following  measures  for  considera- 
tion by  the  1964  Legislature: 


An  extension  from  a  point  near  the  Malden- 
Meirose  line  (NORTH)  to  Reading. 

An  extension  of  the  Cambridge  rapid  transit 
facilities  (WEST)  from  Harvard  Square  to  a 
point  in  West  Cambridge  where  the  Metro- 
politan District  Commission  is  holding  land  for 
the  Authority's  use. 

An  extension  of  the  Authority's  rapid  transit 
facilities  (SOUTH)  from  the  Washington  Tun- 
nel in  Boston,  along  railroad  rights-of-way,  to 
a  point  just  south  of  State  Highway  128  in 
Westwood. 

The  Trustees  also  filed  legislation  seeking  an 
extension  of  the  Huntington  Avenue  subway  to  a 
point  near  the  Museum  of  Fine  Arts,  and  additional 
legislation  which  would  extend  the  Boylston  Street 
subway  from  the  portal  on  Commonwealth  Avenue 


to  a  point  opposite  Carlton  Street  extension  on  the 
in-bound  side  of  the  Cottage  Farm  Bridge. 

A  number  of  other  bills,  including  measures 
seeking  a  reduction  in  the  number  of  guards  re- 
quired on  rapid  transit  trains  operated  by  the 
Authority,  and  exemption  of  the  Authority  from 
taxes  upon  fuels  used  by  its  vehicles,  were  filed  by 
the  Trustees. 

The  so-called  "guards"  and  "fuel"  bills  were 
referred  to  the  next  annual  session. 

Had  the  "guards"  bill  been  approved  by  the 
Legislature,  it  would  have  resulted  in  an  annual 
saving  of  upwards  of  one-half-million  dollars  to 
the  Authority.  The  "fuel"  bill,  given  passage, 
would  have  brought  about  a  $250,000  anriual  sav- 
ings to  the  Authority. 


Labor* 


The  Board  of  Trustees,  spearheaded  by  Labor 
Representative  William  V.  Ward  and  utilizing  the 
facilities  of  the  Industrial  Relations  Department, 
brought  labor  peace  to  the  Authority  in  1963. 

It  is  encouraging  to  note  also  that  during  the 
year  1963,  not  a  single  issue  of  dispute  was  sub- 
mitted to  arbitration. 

Indeed,  a  contract  negotiated  between  the  Au- 
thority and  the  Carmen's  Union  guaranteed  peace 
not  only  for  the  year  1963,  but  for  the  years  1964 
and  1965,  and  it  may  have  set  a  pattern  for  labor 
relations  in  the  future  between  the  Authority  and 
the  twenty-six  bargaining  units  on  the  property. 

This  is  what  the  negotiated  contract  accom- 
plished: 

It  swept  away  months  of  costly  arbitration  pro- 
cedure with  inevitable  harangue  and  bitterness  — 

It  provided  hourly  wage  boosts  of  9-cents  ef- 
fective January  1,  1963;  10-cents  effective  January 
1,  1964,  and  10-cents  effective  January  1,  1965  — 

It  froze  into  the  existing  base  rate  of  $2.71  an 
hour,  a  cost-of-living  adjustment  of  lOl/2-cents  an 
hour  and  eliminated,  for  the  life  of  the  agreement, 
the  cost-of-living  clause  —  a  clause  which,  in 
prior  contracts,  proved  a  costly  provision  to  the 
Authority. 


The  contract  also  covered  a  job  security  provi- 
sion, increased  health  benefits,  and  set  up  a  provi- 
sion for  the  issuance  of  additional  items  of  uniform 
wear  for  operating  personnel. 

It  should  be  noted  that;  generally  speaking,  the 
contract  placed  the  Authority  in  line  with  prevail- 
ing wage  rates  in  the  industry  and  further  that  the 
very  nature  of  a  negotiated  contract  released 
scoies  of  key  personnel  who  otherwise  would  have 
been  tied  down,  conceivably  for  weeks  and  months, 
as  arbitration  proceedings  droned  on  and  on. 

During  its  first  full  year  of  operation,  the  newly- 
created  industrial  Relations  Department  partici- 
pated in  the  successful  negotiation  of  four  other 
labor  contracts. 

These  contracts  resulted  from  negotiations  with 
Lodge  #264,  Machinists;  Lodge  #89,  Tower- 
men;  Local  #3,  Power  Plant  Firemen  and  Oilers, 
Coal  Handlers,  Utility  Men  and  Watertenders ;  and 
Local  #651,  Blacksmiths. 

During  the  year  too,  a  new  and  improved  griev- 
ance procedure  was  set  up  with  Local  #6,  Office 
Employees'  International  Union,  the  bargaining 
unit  for  the  clerical  workers,  adjusters  and  in- 
vestigators employed  by  the  Authority.  (*Mr. 
Tyler  disagrees  with  a  part  of  the  Labor  Section  of 
this  report.) 


A  significant  breal<through  in  the  area  of  Civil  Defense  is  pictoriaiized  here.  Sitting  atop 
a  desk  in  the  Board  of  Trustees  office  at  500  Arborway  is  the  first  batch  of  $1  million  in 
life-saving  Civil  Defense  equipment  which  will  eventually  find  its  way  into  underground 
MTA  locations.  Looking  on  are:  William  J.  Fitzgerald,  chairman,  Board  of  Trustees;  State 
Civil  Defense  Director  Daniel  J.  Finn;  William  V.  Ward,  board  member  and  General  Man- 
ager Thomas  J.  McLernon. 


Civil  Defense 


The  M.T.A.  is  a  multi-faceted  operation,  an  op- 
eration which  is  frequently  routine  and  prosaic. 
Yet,  in  September  of  1963,  the  Authority  scored  a 
national  "first"  in  an  area  affecting  the  lives  and 
future  of  many  of  the  area's  citizens. 

As  stockpiles  of  Civil  Defense  materiel  were 
moved  into  the  M.T.A. 's  Arborway  Headquarters 
for  subsec{uent  removal  to  the  Authority's  under- 
ground system,  Steuart  A.  Pittman,  Assistant  Secre- 
tary of  Defense  for  Civil  Defense,  declared  in 
Washington: 

"This  is  the  first  time  in  the  national  fall-out 
shelter  program  that  such  a  co-operative  effort  has 
been  generated  by  a  transit  authority." 

Pittman  said  further:  "The  action  by  the  Metro- 
politan Transit  Authority  of  Boston  to  provide  stor- 
age space  in  subways  for  the  stocking  of  shelter 
supplies  for  150  thousand  persons  in  the  vast 
downtown  complex  of  stores  and  office  buildings 
in  Boston  is  an  outstanding  contribution  to  the  Civil 
Defense  program.  This  program,  in  addition  to 
the  M.T.A.'s  own  shelter  facilities,  provides  Boston 
with  an  exceptional  shelter  capability." 

Massachusetts  Civil  Defense  Agency  Director, 
Daniel  J.  Finn,  put  it  this  way:  "This  is  the  first 


time  that  the  problem  of  providing  pre-stocked 
shelter  supplies  for  a  central  city  has  been  solved 
so  completely  and  sets  an  example  for  the  rest  of 
the  country  to  follow." 

As  the  year  came  to  a  close,  the  huge  task  of 
bringing  approximately  $1  million  in  life-saving, 
stockpiling  materiel  from  the  South  Boston  Naval 
Annex,  where  the  equipment  was  stored,  to  three 
sejaarate  underground  facilities  was  in  motion. 

Taking  part  in  the  program  were  such  prominent 
Boston  business  firms  as  Kresge's,  Gilchrist's, 
Grant's,  Raymond's,  I.  J.  Fox,  Dexter  Building, 
453  Washington  Street,  Jordan's,  Amory  Building, 
Temple  Place,  501  Washington  Street,  and  27 
Bedford  Street,  City  Mart,  522  Washington  Street, 
Filene's  and  Kennedy's. 

The  success  of  M.T.A.  planning  and  execution  of 
the  program,  moved  Director  Finn  to  order  a  fully- 
equipped  200-bed  hospital  for  the  M.T.A.  under- 
ground. 

News  of  the  M.T.A.  Civil  Defense  effort  was 
hailed  throughout  the  transportation  industry  in 
the  United  States. 


10 


Tra  n  sporta  Hon 


One  of  the  most  interesting  phases  of  the  Au- 
thority's operation  during  1963,  was  the  govern- 
ment-subsidized Mass  Transportation  Commission 
projects  under  which  MTC  and  MTA  officials, 
tlirough  the  vehicle  of  "experiment",  sought  to  test 
and  prove  certain  transportation  truths. 

A  number  of  brand  new  bus  routes  were  inaugu- 
rated in  June  in  an  effort  to  determine  the  passenger 
popularity  of  these  routes  while,  at  the  same  time, 
service  on  some  estal^lished  routes  was  beefed  up 
for  the  same  reason  —  testing  passenger  reaction. 

The  new  routes  were:  North  Station  to  Massa- 
chusetts Institute  of  Technology;  Dudley  Station 
to  Sullivan  Station,  via  Brookline  Village  and 
Allston;  Ashmont  Station  to  Harvard  Station,  via 
Forest  Hills  and  Cleveland  Circle. 

Increased  service  was  placed  in  effect  on  the  Elm 
Street  to  Sullivan  Station  and  South  Station  to 
North  Station. 

As  a  result  of  the  experiments,  two  of  the  bus 
routes.  North  Station  —  M.I.T.  and  Dudley  Station 
to  Sullivan  Station  were  eliminated  by  year's  end, 
for  the  simple  reason  that  the  public  did  not  sup- 
port them. 

Conversely,  the  Ashmont  Station  to  Harvard  bus 
route  provided  the  Authority  with  a  message.  The 
public  appeared  interested  in  a  permanent  bus 
route  !:)etween  Ashmont  and  Cleveland  Circle  and 
in  late  1963,  a  route  between  these  two  points  was 
established. 

Increased  service  on  the  Elm  Street  —  Sullivan 
Station  route  was  discontinued  in  late  November 
and  certain  adjustments  were  placed  in  effect  on 
the  North  Station  —  South  Station  run,  as  a  result 
of  the  experiments. 

Phase  2  of  the  M.T.C.  —  M.T.A.  experimental 
program  presented  the  public  with  a  daring,  new 
concept  in  tlie  field  of  mass  transportation. 

Three  out-door  theater  parking  areas,  the  Revere 
Drive-In;  Neponset  Drive-In,  Gallivan  Boulevard, 
Dorchester;  and  the  Fresh  Pond  Drive-In,  off 
Route  2,  Cambridge,  all  unused  during  daytime 
hom-s,  were  brought  into  play  as  still  another  "lure" 
to  increase  M.T.A.  ridership. 


The  idea  was  simple.  Give  autoists  the  chance 
to  park  their  vehicles  at  these  lots  and  take  them, 
via  express  bus  service,  to  key  rapid  transit  ter- 
minals. 

The  park  and  ride,  round-trip  service,  ranged 
from  55-cents  to  $1.00  which  included  an  all-day 
parking  fee.  After  approximately  three  months  of 
experiment,  this  innovation  was  rejected,  in  part, 
by  the  public.  Two  of  the  theatre  parking  experi- 
ments, those  relating  to  Cambridge  and  Revere, 
were  cancelled  in  December,  while  the  Neponset 
experiment  was  retained  —  but  on  a  reduced 
schedule. 

Another  M.T.C.-M.T.A.  project  inaugurated  in 
the  fall  involved  a  10-cent  local  bus  service  running 
between  Boston  College  Campus  and  Kenmore 
Square,  via  Commonwealth  Avenue.  This  bus  ser- 
vice, which  paralleled  an  established  streetcar  line, 
operated  during  selected  peak  hours.  It  was  de- 
signed to  lighten  the  load  on  the  streetcar  line  and 
at  the  same  time,  provide  the  latter  with  speedier 
and  prompter  service. 

Apparently,  there  was  rider  interest  in  this  ser- 
vice because  at  the  end  of  the  year,  the  Transporta- 
tion Department  decided  to  keep  the  route  in  opera- 
tion —  at  least  for  the  time  being. 

The  "New  Boston"  was  placed  on  wheels  on 
Wednesday,  April  24,  when  the  M.T.A.  unveiled 
its  new,  blue-white-and-gold,  Cambridge-Dorchester 
rapid  transit  cars,  for  more  than  200  special  guests, 
including  Chamber  of  Commerce  members;  State 
and  local  officials;  representatives  of  the  press, 
radio  and  television;  officials  of  Pullman-Standard, 
builders  of  the  new  cars;  transportation  experts 
from  all  over  and  officials  of  the  M.T.A. 

The  unveiling  was  a  success  and  the  following 
day,  April  25,  the  new  cars  were  given  over  to  the 
public.  The  public  reacted  as  was  expected.  Pas- 
sengers on  the  first,  official,  early  morning  runs  of 
the  25th,  were  given  special  attention.  Pretty 
models  pinned  corsages  on  the  woinen  and  handed 
over  cigars  to  the  men.  The  public  fell  in  love  with 
the  M.T.A.'s  new  ecjuipment. 

Highlights  of  the  1963  transportation  year  got 
underway  early  in  January  when  a  comprehensive 
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rider  survey,  involving  all  of  the  system's  routes, 
began  under  the  sponsorship  of  the  Mass  Trans- 
portation Commission  and  the  Massachusetts  De- 
partment of  Public  Works,  in  co-operation  with  the 
U.  S.  Housing  and  Home  Finance  Agency,  and  the 
U.  S.  Department  of  Commerce,  Bureau  of  Public 
Roads. 

Basically,  this  postcard  survey  was  designed  to 
U-ace  ridership  patterns  and  needs  of  the  traveling 
public  and  involved  the  time  and  origin  of  trips; 
purpose  of  trips  and  other  pertinent  information. 

Early  in  the  year,  a  team  of  General  Electric 
Engineers  began  a  lengthy  study  to  determine  the 
feasibility  of  using  electronic  computers  for  the 
construction  of  timetables.  This  announcement 
was  given  national  attention  and  the  results  of  the 
study  will  be  given  careful  review  by  the  industry. 

During  the  year,  elimination  of  several  cumber- 
some trackless  trolley  routes  continued  apace  and 
at  the  close  of  December,  only  three  of  these  routes 
remained  in  operation.  Eleven  were  converted  to 
diesel  bus  operation  and  the  three  remaining 
operate  through  the  Harvard  Square  subway.  The 
latter  routes   are   destined   for   elimination  when 


ventilation  problems  within  Harvard  Station  are 
resolved. 

In  a  major  consolidation  effort,  the  Authority, 
effective  with  the  spring  timetable  in  March,  closed 
down  the  Park  Street  Rating  Station  and  Garage 
and  the  Clarendon  Hill,  Somerville,  and  Everett 
Carhouses. 

Men  and  vehicles  previously  assigned  to  the 
Dorchester  location  were  transferred  to  the  Arbor- 
way  and  Bartlett  Street  properties.  Trackless 
trolleys  housed  at  the  Clarendon  Hill  and  Everett 
Carhouses  were  replaced  by  diesel  buses  and  these 
vehicles  were  stored  at  the  Charlestown  Yard,  at 
Arlington  Avenue. 

During  the  year  too,  the  Everett  terminal  of  the 
so-called  "Main  Line"  was  closed  to  rapid  transit 
operation  after  8:00  P.M.,  Monday  through  Satur- 
day and  all  day  on  Sundays  and  holidays. 

In  connection  with  the  closing,  the  Transporta- 
tion Department  inaugurated  the  operation  of  bus 
routes  out  of  Sullivan  Square  and  servicing  Everett, 
Maiden  and  Revez-e  —  an  operation  which  formerly 
originated  at  the  Everett  Terminal. 


Daniel  Tyler,  Jr.,  is  shown  on  April  24,  1963,  when,  as  chairman  of 
the  MTA's  Board  of  Trustees,  he  presided  over  ribbon-cutting  ceremonies 
signalling  the  first  public  showing  of  the  new  Cambridge-Dorchester  rapid 
transit  cars.  With  him  is  John  Scallan,  president  of  Pullman-Standard, 
builders  of  the  cars  and  four  pretty  models  recruited  for  the  occasion. 
Scores  of  notables  were  on  hand  for  the  unveiling  as  the  new  cars  were 
placed  in  public  service. 


Engineering 


In  February,  1963,  the  Metropolitan  Transit  Au- 
thority, through  its  Engineering  Department, 
grasped  the  transportation  dilemma  in  the  metro- 
politan area  and  presented,  before  the  Boston 
College  Citizens'  Seminar,  a  bold  and  imaginative 
ten-year  program  of  improvements  and  extensions 
of  its  rapid  transit  facilities. 

The  plan,  immediately  hailed  by  the  press  and 
the  community's  business  and  professional  leaders 
called  for  rapid  transit  thrusts  to : 

Reading  on  the  NORTH,  and  a  rapid  transit 
burst  beyond  the  present  M.T.A.  boundary,  a 
burst  which  would  send  Authority  rolling 
stock  into  and  through  Melrose  and  Wakefield 
to  the  Reading  line  and  which  would  call  for 
removal  of  the  elevated  structure  between  the 
North  Station  and  Everett  — 

Concord  Turnpike  at  Alewife  Brook  Park- 
way to  the  WEST,  via  extension  of  the  Cam- 
bridge Subway  with  express  buses  and  other 
feeder  bus  lines  operating  out  of  the  proposed 
new  terminal  — 

Westwood  to  the  SOUTH,  via  a  proposed 
Forest  Hills-Readville  extension,  operating 
from  the  Washington  Street  Tunnel  on  the 
Boston-Providence  Railroad  Division  of  the 
New  York,  New  Haven  and  Hartford  Railroad 
to  the  Back  Bay  Station  and  thence  to  Route 
128  in  Westwood,  a  push  which  would  permit 
razing  of  the  elevated  structure  on  the  south 
side  of  Boston.  (It  is  important  to  note  that 
this  extension  to  the  south,  coupled  with  the 
extension  to  Reading  to  the  north,  would  open 
up  23  miles  of  north-south  rapid  transit 
facilities). 

Braintree  to  the  SOUTHEAST,  and  lacking 
agreement  for  this  extension  among  South 
Shore  residents,  then  it  was  suggested  that  the 
Ashmont  terminal  be  extended  across  the 
Neponset  River  where  a  large  parking  lot 
would  be  constructed  to  siphon  off  expressway- 
bound  motorists. 

The  ten-year  plan,  as  outlined  at  the  Citizens' 
Seminar,  also  called  for  extension  of  the  Hunting- 
ton Avenue  subway  to  a  point  opposite  the  Museum 
of  Fine  Arts.  This  extension,  it  was  pointed  out, 
would  enable  the  city  to  re-develop  a  section  of 
Huntington  Avenue,  opening  it  up  to  additional 
vehicular  traffic  lanes. 


Within  the  ten-year  period,  the  Commonwealth 
Avenue  subway  would  be  extended  to  a  point 
easterly  of  the  Cottage  Farm  Bridge. 

Both  the  Huntington  Avenue  and  Commonwealth 
Avenue  extensions  would  provide  for  bus  service 
beyond  the  proposed  points  of  the  subway  exten- 
sions. 

The  Seminar  audience  also  heard  a  call  for 
conversion  of  the  Highland  Branch  to  true  rapid 
transit  operation  with  heavy  rapid  transit  trains, 
using  the  Boston  &  Albany  main  line  tracks  from 
the  Highland  Branch  near  Beacon  Street,  to  Back 
Bay  Station  connecting  with  the  proposed  extension 
of  the  Washington  Street  Tunnel  on  the  Boston- 
Providence  Railroad. 

One  major  transportation  bonus  to  be  gained 
from  this  conversion  would  be  the  relief  of  conges- 
tion in  the  Boylston  and  Tremont  Street  Subway 
system.  In  this  connection,  the  Seminar  audience 
was  warned  that  with  the  completion  of  construction 
of  the  Prudential  and  Government  Center  develop- 
ments, the  trolley  car  subways  will  be  unable  to 
cope  with  rush  hour  loads. 

Finally,  the  plan  called  for  an  extension  of  the 
East  Boston-Revere  rapid  transit  line  from  its 
Wonderland  terminal  to  a  large  parking  area  and 
station  along  the  easterly  side  of  Broadway,  in 
Revere.  This  extension  takes  into  account  some 
rather  ambitious  highway  and  expressway  plans 
in  the  general  area,  and  again,  a  rapid  transit 
extension  would  serve  to  siphon  off  autoists  who 
normally  contribute  to  the  choking  congestion  of 
the  core  city. 

As  the  year  1963  further  unfolded,  the  note  of 
immediacy  that  surrounded  the  presentation  of  the 
ten-year  plan  turned  to  full-blown  crisis  because  of 
the  developing  "transportation  situation".  Con- 
sequently, the  ten-year  plan  was  compressed  to 
cover  a  six-year  period. 

Mindful  of  the  public's  safety  and  convenience, 
the  Authority,  in  1963,  pushed  forward  in  its  pro- 
gram calling  for  the  installation  of  escalators  at 
key,  downtown  locations. 

Park  Street  Station  —  a  new  escalator  was 
installed  December  5,  between  the  upper-level 
platform  and  the  street. 

Copley  Station  —  All  preparatory  paper 
work  was  completed  in  1963  for  the  construc- 
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tion  of  an  escalator  between  the 
westbound  platform  and  the 
street  level.  Work  will  start 
early  in  1964. 

Mechanics  and  Massachusetts 
Stations  —  Engineering  and 
preliminary  plans  have  been 
made  for  escalators  at  these 
locations.  Because  of  the  im- 
portance of  these  locations  to 
the  Prudential  Center,  the  Au- 
thority has  discussed  the  mat- 
ter with  city  officials  and  archi- 
tects for  the  Prudential  Center, 
with  the  idea  in  mind  of  having 
these  escalators  in  operation 
before  opening  of  those  develop- 
ments. 

Kenmore  Station  —  An  order 
was  put  through  for  the  furnish- 
ing   and     installation     of    two 
escalators    which   are    expected 
to   be   ready   for   operation  by 
July  of  1964. 
In    co-operation    with    the    city's 
Public  Works  and  Park  Departments, 
plans  were  prepared  during  the  year 
for  the  construction  of  a  modern  bus- 
way  at  Kenmore   Square,   replacing 
the  temporary  wooden  shelter  which 
has  been  there  for  years. 

The  Authority's  program  of  station 
rehabilitation  and  improved  lighting 
continued  during  the  year  at  an  en- 
couraging rate. 

In  connection  with  the  closing  of 
the  Clarendon  Hill,  Everett  and 
Fields  Corner  properties  ( See  Trans- 
portation Story),  the  Engineering 
Department  embarked  on  a  large 
scale  bus  storage  and  building  pro- 
gram at  Charlestown  Yard,  Arlington 
Avenue. 

This  building  program  which  got  underway  in 
1963  called  for  the  construction  of  new  bus  clean- 
ing, washing  and  service  facilities;  renovation  of 
an  existing  building  at  the  location  to  provide  a 
transportation  lobby  and  starters'  and  receivers' 
offices  and  other  facilities.  The  new  facilities  will 
accommodate  diesel  buses  from  the  Eagle  Street 


Proposed  extensions  of  the  Metropolitan  Transit  Authority  are  clearly  out- 
lined here.  The  proposals  were  submitted  in  February,  1963,  before  the  Boston 
College  Citizen  Seminar. 


Garage  and  permit,  eventually,  the  closing  down 
of  this  facility.  Estimated  total  cost  of  the  con- 
struction: $610,900.  This  figure  is  offset  by  an 
estimated  annual  savings  amounting  to  $256,570 
which  is  expected  to  ]je  brought  about  by  the  con- 
solidation features  of  the  construction  program. 
(See  Transportation  Story). 
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Continued  during  the  year,  was  the  Authority's 
study  of  the  possibility  of  operating  diesel  buses 
through  the  Harvard  Square  subway.  During  May, 
actual  air  tests  were  conducted  in  the  Harvard 
Square  tunnel  with  buses  equipped  with  catalytic 
mufflers  designed  to  eliminate  air  pollution.  Late 
in  the  year,  the  Department  of  Public  Utilities  was 
petitioned  by  the  Board  of  Trustees  to  operate 
buses,  so  equipped,  in  the  subway  on  a  trial  basis. 

The  Department,  in  1963,  in  co-operation  with 
the  Metropolitan  District  Commission,  the  City  of 
Boston  and  the  Town  of  Brookline,  began  work 
toward  correcting  the  situation  which  led  to  the 
October,  1962,  overflow  of  Muddy  River  and  the 
resultant  flood  damage  at  Kenmore  Square  and  to 
the  Highland  Branch  line. 

On  February  12,  ground-breaking  ceremonies 
took  place  opposite  42-44  Cornhill,  in  the  Historic 


ScoUay  Square  area  of  the  "New  Boston",  for  what 
has  become  the  M.T.A.'s  new  Government  Center 
Station. 

Work  on  the  station  was  done  by  a  private  con- 
tractor for  $2,745,000.  On  October  10,  the 
Trustees  of  the  Authority  officially  re-named 
Scollay  Square  Station-Government  Center  Station. 
The  Boston  Redevelopment  Authority  will  reim- 
burse the  Authority  for  the  cost  of  this  construction. 

Finally,  amid  much  fanfare  and  publicity,  the 
new  station  was  opened  to  the  public  on  October 
28,  1963. 

Despite  the  fact  the  private  contractor  did  the 
actual  construction  of  the  new  facility,  the  M.T.A. 
Engineering  Department  did  a  considerable  amount 
of  work  in  the  Government  Center  project  area.  All 
work  in  this  station  is  expected  to  be  completed  in 
the  first  half  of  1964. 


Real  Property  CounseVs  Office 

On  August  22,  1963,  the  Board  of  Trustees 
created  the  Real  Property  Counsel's  Office,  charg- 
ing it  with  the  responsibility  for  all  real  estate 
transactions  involving  the  Authority  and  the  super- 
vising and  managing  of  the  many  concessions  and 
tenants  on  Authority  property. 

Reporting  directly  to  the  Board  of  Trustees,  the 
Real  Property  Counsel's  Office  represents  a  co- 
ordination of  what  had  previously  been  a  frag- 
mented handling  of  real  estate  and  concession 
affairs  by  several  departments  with  no  cohesive 
administrative  direction. 

Although  the  M.T.A.  is  primarily  in  the  business 
of  transporting  people,  its  many  functions  are  sur- 
prisingly diverse.  The  M.T.A.,  for  example,  is  a 
landlord.  Among  its  tenants  are  barbers,  bakers, 
beauticians  and  bootblacks.  Its  concessionaires 
sell  furniture,  flowers  and  food.  Gas  stations, 
garages  and  a  bank  can  be  found  on  M.T.A.  prop- 
erty. 


As  an  example  of  the  diversification  of  the  daily 
duties  of  this  office,  in  1963,  the  Authority  sold,  to 
the  Catholic  Archdiocese  of  Boston,  the  abandoned 
Everett  carbarn  and  surrounding  land  on  which 
will  be  erected  a  much  needed  senior  high  school. 
And,  in  the  same  year,  the  Authority's  passengers 
at  busy  Park  Street  Station-Upper  had  their  daily 
commuting  trip  brightened  by  the  opening  of  a 
florist's  shop. 

The  future  focus  of  responsibility  of  the  Real 
Property  Counsel's  Office  will  fall  naturally  on  the 
expansion  of  the  Authority's  sei-vice  to  the  populous 
suljurbs  on  the  periphery  of  the  M.T.A.  district. 

It  is  in  this  vital  extension  of  M.T.A.  lines  that 
such  old  problems  as  adequate  parking  facilities 
and  such  new  concepts  as  air  rights  over  Authority 
property  will  benefit  from  the  existence  of  a  uni- 
fied, cohesive,  long-range  policy  planning  group 
responsible  directly  to  the  Board  of  Trustees. 


15 


This  is  the  Employment  Office 
Clinic  where  during  the  year, 
1963,  approximately  4,350  job 
applicants  and  employees  re- 
ceived medical  attention.  The 
medical  staff  of  the  clinic  in- 
cludes a  number  of  doctors, 
nurses  and  administrative 
nurses  and  administrative 
workers. 


A  ribbon-cutting  ceremony 
officially  launched  this  flower 
shop  on  the  upper  level  of  Park 
Street  Station,  outbound,  on 
Nov.  14,  1963.  The  flower 
shop,  in  becoming  still  another 
MTA  tenant,  also  added  to  the 
"new  look"  which  has  resulted 
from  a  rehabilitation  program 
at  many  of  the  MTA's  stations. 
Due  to  an  arrangement  with  the 
the  flower  shop  officials,  the 
MT.A  also  secured  a  new,  cost- 
free  information  booth  at  the 
location. 
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Photograph  shows  one  of  the 
newest  departments  created  at 
the  Metropolitan  Transit  Author- 
ity and  four  of  its  staff  members. 
It  is  the  office  of  the  Real 
Property  Counsel  and  it  has  ad- 
ministrative supervision  over  all 
tenants  and  concessionaires 
doing  business  with  the  Author- 
ity. The  Department  handles 
all  matters  relating  to  real 
estate. 


This  photograph  represents 
"experiment"  in  the  never-end- 
ing search  for  solutions  to  the 
mass  transportation  problem. 
The  scene  is  the  Neponset 
Drive-ln  Theatre  in  Dorchester, 
one  of  three  such  theaters  which 
took  part  in  a  Mass  Transporta- 
tion Commission  -  Metropolitan 
Transit  Authority  experimental 
"Park  and  Ride"  program.  The 
Authority  operated  round-trip 
express  bus  service  from  the 
theatre  grounds  to  the  South 
Station  via  the  Southeast 
Expressway. 
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Certificate  Of  Merit 


The  Boston  Carmen's  Union  of  the  Metropolitan 
Transit  Authority  wa's  given,  during  the  yeai-,  a 
meritorious  award  for  its  "generosity"  to  retarded 
children. 

A  Certificate  of  Merit  signed  by  Eliot  M.  Binder, 
President  of  the  Greater  Boston  Association  for 
Retarded  Children,  reads: 

"The  Greater  Boston  Association  for  Retarded 
Children  expresses  its  appreciation  to  Boston  Car- 
men's Union,  Local  #589,  for  its  extraordinary 
generosity  to  the  retarded  children  of  our  com- 
munity. In  testimony  thereof,  we  are  privileged 
to  bestow  this  certificate  of  merit." 

In  behalf  of  the  Carmen's  Union  membership, 
President  Michael  J.  Gormley  and  Business  Agent 
James  J.  McGonagle  accepted  the  award. 


M.T.A.  barn  captains  were  designated  by  union 
officials  to  make  collections,  on  a  system-wide  basis, 
among  the  men. 

As  a  part  of  the  union  drive  for  funds  for  the 
Association,  the  Carmen  sparked  a  radiothon  at  the 
height  of  the  fund-raising  effort. 

It  was  learned  that  the  largest  single  donation 
to  the  retarded  children's  fund  came  from  the 
M.T.A.  Union's  drive. 

Speaking  for  the  Union,  President  Gormley  and 
Business  Agent  McGonagle  announced  jointly: 

"It  was  a  pleasure  for  the  officers  and  men  of 
Local  #589  to  take  part  in  such  a  worthy  cam- 
paign. 

"The  men  are  to  be  congratulated  for  their 
dedication  and  generosity  to  this  effort." 


Graduation 

Forty-one  veteran  M.T.A.  employees,  many  of 
them  grandfathers  and  with  a  total  of  upwards  of 
1,000  years  service  with  the  old  Boston  "El"  and 
later  the  Metropolitan  Transit  Authority,  "gradu- 
ated" during  1963. 

The  exercises,  marking  the  conclusion  of  a  man- 
agement-supervision course  given  by  Northeastern 
University  to  supervisory  personnel  of  the  Author- 
ity's Engineering  and  Rolling  Stock  &  Shops  De- 
partments, was  held  at  the  University's  Henderson 
House  in  Weston. 

Albert  E.  Everett,  Dean  of  Northeastern  Univer- 


sity's Center  for  Continuing  Education,  presented 
certificates  to  the  M.T.A.  employees. 

The  graduates  split  up  into  two  sessions  and 
attended  the  courses  during  January,  February, 
March  and  April.  They  were  held  in  the  Author- 
ity's Sullivan  Square  terminal  building. 

Under  study  by  M.T.A.  personnel  during  the 
course  were  such  items  as  Supervisory  Communica- 
tion Techniques,  Managing  Our  Human  Resources, 
The  Art  of  Delegation,  Management  Policies  and 
Procedures  and  other  matters  designed  to  instruct 
participants  in  the  modern  concepts  of  supervisory- 
management  work. 


Music 

On  the  theory  that  background  music,  when  un- 
obtrusive in  volume,  can  be  soothing  to  subway 
commuters,  the  Metropolitan  Transit  Authority 
arranged  for  the  piping-in  of  this  music  to  Park 
Street  Station  on  April  17. 

It  was  the  second  facility  to  be  so  wired.  In  the 
summer  of  1962,  music  described  by  experts  as 
"relaxing"  and  "pleasing"  was  provided  patrons 
using  Arlington  Station. 


Generally,  this  service  has  been  a  popular  one 
with  the  public.  The  equipment  also  provides  a 
public  address  system  and,  from  time  to  time,  this 
public  address  system  is  used  to  inform  patrons  of 
subway  traffic  conditions. 

It  should  be  noted  that  this  service  is  provided 
without  cost  to  the  Authority  because  of  a  recip- 
rocal advertising  arrangement  between  the  Author- 
ity's advertising  agent  and  radio  station  W.C.R.B. 
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Accidents  and  Claims 


Year-end  statistics  demonstrated  that  the  trend  continued  through  1963. 

of  prior  years  toward  a  reduction  in  the  cost  of  are  significant, 

operations   and   in  the  disposition  of  claims  had 

1963 

Accidents  Reported 7,113 

Claims  Made 5,090 

Total  Suits  and  Claims  Disposed  of  .  .  5,249* 

Total  Cost  of  Suits  and  Claims 

Disposd  of   $1,431,104.52 

Total  Cost  of  Injuries  and  Damages  .  .$2,018,713.69 
Percent  of  Cost  of  Injuries  and 

Damages   to    Operating   Expenses        4.08% 

*  Excludes  suits  dropped  from  Docket  — 


The  following  statistics 


1962 


6,807 
4,817 
4,976* 

$1,450,772.40 
$2,036,546.30 

4.13% 


Superior     1963  —  80 
Municipal   1963  —  25 


1962  —  42 


Increased  activity  in  the  prosecution  of  claims 
against  others  for  damages  to  the  Authority's  prop- 
erty and  vehicles  resulted  in  the  collection  of 
$2.5,139.03  in  1963.  This  is  the  largest  amount 
collected  in  the  last  five  years. 

The  congestion  in  the  various  courts  in  the  Com- 


monwealth has  been  well  publicized  during  the  last 
year.  Every  effort  has  been  made  by  the  General 
Attorney  and  his  staff  to  co-operate  with  the  courts 
in  an  effort  to  relieve  this  congestion.  At  the  end  of 
1963,  there  was  a  reduction  in  the  number  of  Au- 
thority cases  pending  in  the  District,  Municipal  and 
Superior  Courts. 


Safety  Report 


Total  Miles 

Total  Accidents 

Total  Accidents  per  100,000 

Revenue  Fares 
Total  Accidents  per  100,000 

Total  Miles 
Collision  Accidents 
%  of  Collision  Accidents  to 

Total  Accidents 
Collision  Accidents  per  100,000 

Total  Miles 
Collision  Accidents  per  100,000 

Surface  Miles 


Year  Ended 

December  31, 

1963  # 

Year  Ended 

December  31, 

1962 

%  of 

Increase 

or 

(Decrease) 

37,586,788 

37,135,555 

1.22 

7,823* 

7,521* 

4.02 

2.96 

2.77 

6.86 

20.81 

20.25 

2.77 

2,511 

2,464 

1.91 

32.10 

32.76 

(2.01) 

6.68 

6.64 

0.60 

8.84 

8.82 

0.23 

4i:  Includes  mileage  operated  under  M.T.A.-M.T.C.  Bus  Demonstration  Project  and  revenue  fares  applicable  to  projects. 

Includes  accidents  reported  and  no  report  accidents. 
(Parentheses)  —  Decrease 
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Old  #396 


In  1963,  the  M.T.A.  broke  into  the  movies. 

This  came  about  when  officials  behind  the  mak- 
ing of  the  motion  picture  "The  Cardinal"  decided 
that  they  required  a  period  trolley  car  for  one  of 
the  film's  sequences. 

The  trolley,  of  turn-of-the-century  vintage,  and 
at  one  time  in  service  in  Boston,  was  brought  down 
from  the  Seashore  Electric  Railway  Historical 
Society  in  Maine  and  refurbished  and  rehabilitated 


at  the  Authority's  Everett  Shops.     The  film  com- 
pany paid  for  this  work. 

Then,  on  Sunday,  February  24,  the  film's  direc- 
tor called  out,  "Lights,  Camera,  Action",  and 
Trolley  Car  #396  came  back  to  life  in  scenes 
"shot"  in  the  Belmont  area. 

To  make  the  sequence  complete,  a  number  of 
M.T.A.  personnel  in  greasepaint  and  sporting 
period  costumes  appeared  on  camera  with  the  star 
of  the  sequence,  Trolley  Car  :#:396. 


Parking 

M.T.A.  —  rider-parking,  during  1963,  presented 
the  Authority,  at  first  glance,  with  somewhat  of  a 
paradox. 

Total  number  of  cars  parked  in  Authority  lots 
for  the  12-month  period  reached  an  all-time  high  of 
1,051,923;  up  133,241  over  the  preceding  year. 
Yet,  parking  income  for  1963  was  down  $12,696.41 
to  a  total  of  $137,071.17.  Total  income  from 
parking  in  1962  was  $149,767.58.  These  lots  are 
leased  to  private  operators. 

Why  this  seeming  inconsistency?  On  April  1, 
the  Mass  Transportation  Commission  and  the 
M.T.A.  entered  a  joint  project  under  which  parking 
fees  at  eight  selected  lots  were  reduced  from  35- 
cents  to  10-cents. 


The  experiment,  subsidized  by  state  and  federal 
funds,  embraced  the  following  parking  lots:  River- 
side, Woodland  and  Brookline  Village  on  the 
Highland  Branch;  Wood  Island  Park,  Orient 
Heights,  Suffolk  Downs  and  Beachmont  on  the  East 
Boston-Revere  rapid  transit  operation,  and  Butler 
Street  on  the  Ashmont-Mattapan  high  speed  line. 

Although  rental  income  was  down  $12,696.41, 
as  noted  above,  the  Authority  picked  up  an  added 
bonus  through  increased  ridership  (this  increase, 
unfortunately,  cannot  be  pinpointed  in  precise 
numbers  —  see  Revenue  Passengers  section  earlier 
in  this  report.) 


At  the  close  of  the  year,  the  project  was  still  in 
operation  although  headed  for  some  February, 
1964,  revisions. 


Year 

1955 
1956 
1957 
1958 
1959 
1960 
1961 
1962 
1963 


/Vo.  of  Cars 
Using  Lots 

515,346 
563,027 
654,498 
711,936 
826,965 
909,993 
952,869 
918,682 
1,051,923 


Rental 
Income 

$62,433.95 

69,747.22 

81,818.79 

93,103.05 

121,837.57 

159,236.11 

166,732.59 

149,767.58 

137,071.17 
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Rolling  Stock  and  Shops 

By  November  of  1963,  the  full  complement  of 
92  new  rapid  transit  cars  for  the  Cambridge-Dor- 
chester line  had  been  received,  tested  and  placed 
in  service. 

As  the  new  cars  were  put  into  sei'vice,  the  old 
cars  were  sent  to  Everett  for  scrapping.  During 
1963,  too,  repair  work  was  done  at  the  Everett 
Shops  on  1,027  pieces  of  equipment  which  in- 
cluded P.C.C.  cars,  buses,  trackless  trolleys,  ser- 
vice vehicles,  snow  plows,  miscellaneous  automo- 
tive equipment  and  rapid  transit  line  cars. 

This  list  does  not  include  major  repairs  of  equip- 
ment performed  at  the  Authority's  various  other 
garage  locations. 

A  new  type  water-proof  plywood  door  for  use  on 
Mack  buses  was  designed  and  installed.  These 
replaced  metal  doors  and  the  saving  involved  was 
placed  at  $503.00  per  set  for  each  vehicle. 

New  equipment  purchased  and  placed  in  opera- 
tion during  the  year,  included  three  (3)  tire  mount- 
ing and  dismounting  machines,  four  (4)  nudti- 
wave  tire  regrooving  machines,  three  (3)  bus  and 
truck  tire  balancing  machines,  two  (2)  40-ton 
hydraulic  presses,  two  (2)  transmatic  jacks,  three 
(3)  parts  cleaning  machines  and  one  (1)  steam 
cleaning  machine. 

Further,  the  interiors  of  the  system's  Presidents' 
Conference  Cars  were  re-designed  and  additional 
stanchions  were  installed  for  passenger  conven- 
ience, comfort  and  safety. 

The  Engineering  Division  of  the  Department  of 
Rolling  Stock  &  Shops  was  moved  from  Everett 
Shops  to  Charlestown. 


At  the  Reservoir  carhouse,  outmoded,  overhead 
lighting  was  replaced  with  modern,  up-to-date 
lighting  fixtures  which  improved,  to  a  considerable 
extent,  the  general  working  conditions  at  the  loca- 
tion. 

Also,  during  the  year,  forty  (40)  #3  East 
Boston  rapid  transit  cars  were  equipped  with  snow 
brakes  similar  to  those  placed  on  the  new  Cam- 
bridge-Dorchester cars.  These  '"snow  brakes"  are 
an  improved  version  of  those  installed  on  the  Main 
Line  rapid  transit  cars  which  are  a  proven  success. 

In  June,  seventy-five  (75)  buses  were  reacti- 
vated and  assigned  to  MTC-MTA  experimental 
routes. 

At  the  close  of  the  year,  the  Authority  main- 
tained and  serviced  the  following  revenue  and 
service  equipment  at  seven  (7)  garages,  two  (2) 
surface  line  carhouses,  three  (3)  rapid  transit  line 
carhouses  and  the  centralized  shops  in  Everett: 

344  — P.C.C.  Cars 
306  — R.T.L.  Cars 
702  — Buses  (Diesel) 
91  —      "       (Gasoline) 
160  —  Trackless  Trolleys 
133  —  Misc.  Trucks 

37  —  Misc.  Equipment 

38  —  Business  Cars 


1,811       Total 
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Financial  Statements 

The  balance  sheet  of  the  Metropolitan  Transit  Authority  at  December  31,  1963, 
related  statement  of  income  and  cost  of  the  service,  and  detml  of  operating  expenses 
for  the  year  ended  December  31,  1963,  together  with  notes  relating  to  these  financial 
statements  are  appended  to  this  report. 

Respectfully  submitted, 

Board  of  Trustees 
Metropolitan  Transit  Authority 

William  J.   Fitzgerald,  Chairman     - 
Daniel  Tyler,  Jr. 
William  V.  Ward 

March  12,  1964 
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METROPOFJTAN  TRANSIT  AUTHORITY 
BALANCE  SHEET  — DECEMBER  31,  1963 

ASSETS 

FIXED  ASSETS  (Note  A)  : 

Road  and  equipment $126,519,249.59 

Miscellaneous  physical   property   129,643.23 

126,648,892.82 

Less  —  Reserve  for  depreciation  of  property  and  for  obsolescence  and  losses 

in  respect  to  property  sold,  destroyed  or  abandoned   (Note  B)    51,538,382.04 

75,110,510.78 

Subways,  tunnels  and  other  facilities: 

Acquired  from  the  City  of  Boston  as  of  August  3,  1949  in  accordance  with 
Chapter  544  of  the  Acts  of  1947  as  amended  by  Cliapter  572  of  the  Acts 

of  1949  40,103,027.07 

Constructed  by  Metropolitan  Transit  Authority  since  August  2,  1949   32,293,710.73 

72.396,737.80 

Less  —  Amortization  of  subways,  funnels  and  other  facilities  reimbursed  to 
the  Authority  (Paragraph  (1)  of  Section  8A  of  Chapter  544  of  the  Acts  of 
1947  as  amended  and  Section    (7)   of  Chapter  649  of  the  Acts  of  1949  as 

amended),  less  retirements  (Note  C)    10,754,437.16 

61,642,300.64 
Total  fixed  assets,  less  reserve  and  amortization  136,752.811.42 

CURRENT  ASSETS: 

Cash  in  banks  and  on  hand   ( inch  $726,138.78  deposited  for  payrolls)    2,845,564.91 

United  States  Treasury  Bills  4,284,421.16 

Special  deposits   423,736.83 

Commonwealth  of  Massachusetts  —  Amounts  receivable  under  Chapter  544  of 
the  Acts  of  1947  as  amended : 
Assessable  deficit  —  per  accompanying  statement  of  income  and  the  cost  of 

service $17,778,790.87 

Less  —  Amount  advanced  by  Commonwealth  of  Massachusetts  in  accordance 
with  Section  13A  of  Chapter  544  of  the  Acts  of  1947  inserted  in  said 
Chapter  544  by  Chapter  409  of  the  Acts  of  1954  (Note  D)   16,800.00000  978.79087 

Miscellaneous  accounts  and  rents  receivable 2,258,952.60 

Material  and  supplies,  at  cost  less  reserve  2,532,892.02 

Other  current  assets 122,096.75 

Total  current  assets 13,446,455.14 

OTHER  ASSETS: 

Special  deposits  available  only  for: 

Alterations  to  rapid  transit  facilities  as  provided  for  under  Section  8A    (j) 

of  Chapter  544  of  the  Acts  of  1947  as  amended 782,936.57 

Extension  of  rapid  transit  facilities  in  the  East  Boston  District  as  provided 

for  by  Chapter  692  of  the  Acts  of  1945  as  amended,  under  Chapter  544  of 

the  Acts  of  1947  as  amended 169,396.15 

Extension  of  East  Boston  rapid  transit  facilities  to  Revere  and  to  the  extent 

of  $43,915.90  for  studies,  preliminary  plans  and  estimates  of  cost  for  the 

extension  of  the  Cambridge  Subway,  all  as  provided  under  Chapter  649  of 

the  Acts  of  1949  as  amended  and  affected  by  Chapter  613  of  the  Acts  of 

1952 48,085.50 

Studies  and  estimates  of  cost  for  alterations  and  extensions  of  rapid  transit 

facilities   in   connection  with   Prudential   Development  as  provided  for  by 

Chapter  212  of  the  Acts  of  1958,  under  Chapter  649  of  the  Acts  of  1949 

as  amended 2,530.09 

Note  receivable  —  Lessee 6,190.74 

Total  other  assets 1,009,139.05 

DEFERRED  CHARGES  AND  UNADJUSTED  DEBITS: 

Prepaid  expenses  399,672.52 

Unadjusted  debits   637,322.31 

Total  deferred  charges  and  unadjusted  debits 1,036,994.83 

TOTAL  ASSETS  $152,245,400.44 

(See  accompanying  notes  to  financial  statements) 
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METROPOLITAN  TRANSIT  AUTHORITY 
BALANCE  SHEET  — DECEMBER  31,  1963 

LIABILITIES 


FUNDED  DEBT  (all  held  by  Boston  Metropolitan  District)  — 
per  accompanying  statement  (Note  E)  : 

Bond  of  Metropolitan  Transit  Authority,  dated  August  3,  1949  under  authority  of  Section 
7A  of  Chapter  544  of  the  Acts  of  1947  as  amended  (less  $1,000,000.  included  in  current 
liabilities  below)    

Rapid  transit  bond  of  Metropolitan  Transit  Authority,  dated  August  3,  1949,  under  authority 
of  Section  8A  of  Chapter  544  of  the  Acts  of  1947  as  amended  (less  $536,259.27  included 
in  current  liabilities  below) 

Bond  of  Metropolitan  Transit  Authority,  dated  November  25,  1949  under  authority  of 
Section  8A  of  Chapter  544  of  the  Acts  of  1947  as  amended  (less  $102,000.  included  in 
current  liabilities  below)    

Bond  of  Metropolitan  Transit  Authority,  dated  March  1,  1951,  under  authority  of  Section 
8A  of  Chapter  544  of  the  Acts  of  1947  as  amended  (less  $60,000.  included  in  current 
liabilities  below) 

Bond  of  Metropolitan  Transit  Authority,  dated  March  1,  1951,  under  authority  of  Section  6 
of  Chapter  649  of  the  Acts  of  1949  as  amended  (less  $13,333.33  included  in  current 
liabilities  below)    

Bond  of  Metropolitan  Transit  Authority,  dated  March  1,  1951,  under  authority  of  Section  6 
of  Chapter  649  of  the  Acts  of  1949  as  amended  (less  $11,000.  included  in  current 
liabilities  below)    

Bond  of  the  Metropolitan  Transit  Authority,  dated  January  15,  1952,  under  authority  of 
Section  8A  of  Chapter  544  of  the  Acts  of  1947  as  amended  (less  $22,000.  included  in 
current  liabilities  below)    

Bond  of  Metropolitan  Transit  Authority,  dated  March  1,  1953,  under  authority  of  Section 
8A  of  Chapter  544  of  the  Acts  of  1947  as  amended  (less  $15,000.  included  in  current 
liabilities  below)    

Bond  of  Metropolitan  Transit  Authority,  dated  March  1,  1953,  under  authority  of  Section  6 
of  Chapter  649  of  the  Acts  of  1949  as  amended  (less  $32,000.  included  in  current 
liabilities  below)    

Bond  of  Metropolitan  Transit  Authority,  dated  March  1,  1954,  under  authority  of  Section  6 
of  Chapter  649  of  the  Acts  of  1949  as  amended  (less  $10,000.  included  in  current 
liabilities  below)    .■ 

Bond  of  Metropolitan  Transit  Authority,  dated  July  1,  1958,  under  authority  of  Section  6 
of  Chapter  649  of  the  Acts  of  1949  as  amended  (less  $55,000.  included  in  current 
liabilities  below)    

Bond  of  Metropolitan  Transit  Authority,  dated  February  1,  1959,  under  authority  of 
Section  6  of  Chapter  649  of  the  Acts  of  1949  as  amended  (less  $69,666.67  included  in 
current  liabilities  below)    

Bond  of  Metropolitan  Transit  Authority,  dated  September  15,  1960,  under  authority  of 
Section  8A  (j)  of  Chapter  544  of  the  Acts  of  1947  as  amended  (less  $19,000.  included 
in  current  liabilities  below)    

Bond  of  Metropolitan  Transit  Authority,  dated  April  15,  196'3  under  authority  of  Section 
8A  (j)  of  Chapter  544  of  the  Acts  of  1947  as  amended  (less  $37,000.  included  in 
current  liabilities  below)    

Bond  of  Metropolitan  Transit  Authority,  dated  April  15,  1963  under  authority  of  Section  6 
of  Chapter  649  of  the  Acts  of  1949  as  amended  (less  $3,000.  included  in  current 
liabilities  below)  

Serial  bonds  of  Metropolitan  Transit  Authority  issued  under  authority  of  Section  22  of 
Chapter  544  of  the  Acts  of  1947  as  amended  (less  $1,832,000.  included  in  current 
liabilities  below)    


CURRENT  LIABILITIES: 

Funded  debt  installments  pa'yable  within  one  year 

Accounts  and  wages  payable 

Accrued  interest  and  rents  payable  

Accrued  Federal  old  age  benefit  tax 

Unredeemed  tickets  and  tokens   

Employee  withholdings  and  other  liabilities 

Total  current  liabilities    


UNADJUSTED  CREDITS 

Commitments : 
(Note  F) 

TOTAL  LIABILITIES 

(See  accompanying  notes  to  financial  statements) 


$55,918,371.89 

32,175,556.38 

6,120,000.00 

3,720,000.00 

813.333.34 

682,000.00 
1,386,000.00 

960,000.00 
2,048,000.00 

650,000.00 
3,795,000.00 
4,876,666.67 
1,349,000.00 
2,738,000.00 

222,000.00 

26,621,000.00 
144,074,928.28 


3,817,259.27 

2,180,694.33 

822,929.60 

68,383.13 

361,900.12 

898,266.64 

8,149,433.09 


21,039.07 


$152,245,400.44 
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METROPOLITAN  TRANSIT  AUTHORITY 

Statement  of  Funded  Debt  —  December  31,  1963 

(All  held  by  the  Boston  Metropolitan  District) 


PRINCIPAL 

NOTE 

ISSUE  DATE 

Term 

MATURITY  DATE 

RATE 

AMOUNT 

1 

Aug. 

3,  1949 

Fixed 

Dec. 

1,  2020 

(see  note) 

$56,918,371.89 

2 

Aug. 

3,  1949 

Fixed 

Nov. 

20,  2024 

(see  note) 

32.711,81.5.65 

3 

Nov. 

25,  1949 

30  Years 

Nov. 

25,  1979 

2.00% 

6,222,000.00 

4 

Dec. 

1,  1949 

15  Years 

Dec. 

1,  1964 

1.50% 

26,000.00 

5 

Mar. 

1,  1951 

30  Years 

Mar. 

1,  1981 

(see  note) 

826,666.67 

6 

Mar. 

1,  1951 

30  Years 

Mar. 

1,  1981 

1.50% 

3,780.000.00 

7 

Mar. 

1,  1951 

30  Years 

Mar. 

1,  1981 

1.50% 

693,000.00 

8 

Mar. 

1,  1951 

20  Years 

Mar. 

1,  1971 

1.50% 

670,000.00 

9 

Mar. 

1,  1951 

30  Years 

Mar. 

1,  1981 

1.50% 

2,288,000.00 

10 

Jan. 

15,  1952 

30  Years 

Jan. 

15,  1982 

2.10% 

1,408,000.00 

11 

Mar. 

1,  1953 

30  Years 

Mar. 

1,  1983 

2.75% 

975.000.00 

12 

Mar. 

1,  1953 

30  Years 

Mar. 

1,  1983 

2.75% 

2,080,000.00 

13 

Mar 

1.  1953 

11  Years 

Mar. 

1,  1964 

2.50% 

15,000.00 

14 

Mar. 

1.  1953 

20  Years 

Mar. 

1,  1973 

2.50% 

505,000.00 

15 

Mar. 

1,  1954 

30  Years 

Mar. 

1,  1984 

2.30% 

660,000.00 

16 

Mar. 

1,  1954 

10  Years 

Mar. 

1,  1964 

2.30% 

10,000.00 

17 

Mar. 

1,  1955 

15  Years 

Mar. 

1,  1970 

2.00% 

108,000.00 

18 

Mar. 

1,  1956 

15  Years 

Sept. 

1,  1970 

2.40% 

910,000.00 

19 

Mar. 

1,  1957 

15  Years 

Sept. 

1,  1971 

3.10% 

1,112,000.00 

20 

Mar. 

1,  1957 

30  Years 

Mar. 

1,  1987 

2.90% 

3,060,000.00 

21 

Mar. 

1,  1958 

30  Years 

Mar. 

1,  1988 

2.90% 

3,275,000.00 

22 

July 

1,  1958 

30  Years 

July 

1,  1988 

3.00% 

3,850,000.00 

23 

July 

1,  1958 

15  Years 

July 

1,  1973 

3.50% 

900,000.00 

24 

Feb. 

1,  1959 

30  Years 

Feb. 

1,  1989 

(see  note) 

4.946,333.34 

25 

Sept. 

15,  1960 

15  Years 

Sept. 

15,  1975 

3.00% 

984,000.00 

26 

Sept. 

15,  1960 

15  Years 

Sept. 

15,  1975 

3.00% 

498,000.00 

27 

Sept. 

15,  1960 

14  Years 

Sept. 

15,  1974 

3.00% 

87,000.00 

28 

Sept. 

15,  1960 

30  Years 

Sept. 

15,  1990 

3.50% 

1,368,000.00 

29 

Mar. 

1,  1962 

15  Years 

Mar. 

1,  1977 

3.00% 

3,058,000.00 

30 

Apr. 

15,  1963 

30  Years 

Apr. 

15,  1993 

3.20% 

2.775,000.00 

31 

Apr. 

15,  1963 

30  Years 

Apr. 

15,  1993 

3.20% 

225,000.00 

32 

Apr. 

15,  1963 

30  Years 

Apr. 

15,  1993 

3.00% 

5.064.000.00 

33 

Apr. 

15,  1963 

15  Years 

Apr. 

15,  1978 

3.00% 

2,552.000.00 

34 

Apr. 

15,  1963 

15  Years 

Apr. 

15,  1978 

3.00% 

331,000.00 

35 

Oct. 

15,  1963 

30  Years 

Oct. 

15,  1993 

3.20% 

3,000.000.00 

TOTAL  FUNDED  DEBT  —  December 

31,  1963   .. 

«147,892,187.55 

LESS  —  Pavments  diiR 

in  1964  in  current  liahilitips 

3,817,259.27 
$144,074,928.28 

NET 

FUNDED  DEBT 

—  Payable  after 

1964   

NOTES  ON  FUNDED  DEBT 


1.  Refunding  bond.     Original  issue  $71,418,371.89  payable  $500,000. 

each  June  1  and  December  1  and  final  installment  of  $418,371.89 
on  December  1,  2020  (Issued  under  Section  7A,  Chapter  544, 
Acts  of  1947  as  amended.) 

The  interest  payable  on  this  bond  is  the  interest  payable  by  the 

Boston    Metropolitan    District    on    their    contra    debt    and 

refunding  issues. 

2.  Rapid  Transit  bond.     Original  issue  $40,219,445.43  payable  in  75 

installments  of  $536,259.27  on  each  November  20.     This  amount 

is  paid  by  the  State  to  the  Authority  each  November  20  and  a 

like  amount  is  paid  by  the  Authority  to  the  Boston  Metropolitan 

District    on    the   same   date   in    reduction   of   principal.      (Issued 

under  Section  8A   (c).  Chapter  544,  Acts  of  1947  as  amended.) 

The  equivalent  of  interest  on  this  bond  is  provided  for  by  the 

Metropolitan    Transit   Authority   Rapid  Transit    Note,   dated 

August  3.    1949.  wherein  the   Authority  promises  to  pay  to 

the  City  of  Boston  on  behalf  of  the  District,  and  in  its  place 

and  stead,  the  actual  interest  on  City  of  Boston  Transit  debt, 

less  income  collected  on  the  City's  transit  debt  sinking  funds. 

3.  Construction   bond.      Original    issue   $7,650,000.    payable    $102,000. 

annually  on  November  21  to  and  including  November  21,  1978 
and  one  payment  of  $4,692,000.  on  November  25.  1979.  The 
$102,000.   annual  amount  is  paid  by  the  State  to  the  Authority 


each  November  20  and  a  like  amount  is  paid  by  the  Authority 
to  the  Boston  Metropolitan  District  on  each  November  21  in 
reduction  of  principal.  (Issued  under  Section  8A  (j),  Chapter 
544,  Acts  of  1947  as  amended.) 

The  interest  payable  on  this  bond  is  the  interest  payable  on 
Boston  Metropolitan  District  bonds  issued  to  purchase  this 
bond. 

Equipment  serial  bonds.  Original  issue  $403,000.  payable  semi- 
annually $13,000.  on  June  1  and  $14,000  on  December  1.  1950 
to  1962  inclusive,  $13,000.  on  June  1  and  December  1,  1963  and 
1964.  (Issued  under  Section  22,  Chapter  544,  Acts  of  1947  as 
amended.) 

Construction  bond.  Original  issue  $1,000,000.  dated  April  15,  1950 
paid  March  1,  1951  and  renewed  for  $986,666.67.  (Issued  under 
Section  6,  Chapter  649,  Acts  of  1949  as  amended.)  l/75th  of 
the  principal  amount  is  payable  annually  ($13,333.33  and  34 
cents  every  third  year)  on  March  1  by  the  Authority  to  the 
Boston  Metropolitan  District  and  a  like  amount  is  paid  by  the 
State  to  the  Authority  each  November  20. 

The  interest  payable  on  this  bond  is  the  interest  payable  on 
Boston  Metropolitan  District  bonds  issued  to  purchase  this 
bond. 


(See  notes  on  following  pages) 
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NOTES  ON  FUNDED  DEBT  —  Continued 


6.  Construction    bond.      Original    issue    $4,500,000.    payable    $60,000. 

annually  on  March  1  to  and  including  March  1.  1980  and  one 
payment  of  $2,760,000.  on  March  I,  1981.  The  $60,000.  annual 
principal  payment  is  made  by  the  Authority  to  the  Boston 
Metropolitan  District  on  each  March  1st  and  a  like  amount  is 
paid  by  the  Slate  to  the  Authority  on  each  November  20.  (issued 
under  Section  8A   (}},  Chapter  544,  Acts  of  1947  as  amended.) 

7.  Constructi;on  bond.    Original  issue  $825,000.  payable  $1 1,000.  annu- 

ally on  IVlarch  1  to  and  including  March  1,  1980  and  one  pay- 
ment of  $506,000.  on  March  I,  1981.  The  $11,000.  annual  prin- 
cipal payment  is  made  by  the  Authority  to  the  Boston  Metro- 
politan District  on  each  March  1st  and  a  like  amount  is  paid 
by  the  State  to  the  Authority  on  each  November  20.  (Issued 
under  Section  6,  Chapter  649,  Acts  of  1949  as  amended.) 

8.  Equipment     serial     bonds.       Original     issue     $1,673,000.     payable 

annually,   as  follows: 

$83,000.  March  1,  1952  to  1955  inclusive 

$84,000.  March  1,  1956  to  1962  inclusive 

$83,000.  March  1,  1963,  March  1,  1966,  March  1.   1969 

$84,000.  March  1,  1964,  1965,  1967.  1968.  1970  and  1971. 

(Issued  under  Section  22,  Chapter  544,  Acts  of  1947  as 

amended.) 

9.  Equipment     serial     bonds.       Original     issue     $3,817,000.     payable 

annually  as  follows: 

$128,000.  March  I.   1952  to  1955  inclusive. 

$127,000.  March   1,   1956  to  1962  inclusive. 

$128,000.   March   1,    1963,   1966.   1969. 

$127,000.  March  1.  1964,  1965,  1967,  1968. 

$127,000.  March   I,  1970  to  1981  inclusive. 
(Issued     under    Section     22,    Chapter    544,     Acts    of     1947     as 
amended.) 

10.  Construction  bond.  Original  issue  $1,650,000.  payable  $22,000. 
annually  on  January  15.  to  and  including  January  15,  1981  and 
one  payment  of  $1,012,000.  on  January  15,  1982.  The  $22,000. 
annual  principal  payment  is  made  by  the  Authority  to  the  Boston 
Metropolitan  District  on  each  January  15th  and  a  like  amount 
is  paid  by  the  State  to  the  Authority  on  each  November  20. 
{Issued  under  Section  8A  (j),  Chapter  544,  Acts  of  1947  as 
amended.) 

li.  Construction  bond.  Original  issue  $1,125,000.  payable  $15,000. 
annually  on  March  1  to  and  including  March  1.  1982  and  one 
payment  of  $690,000.  on  March  1.  1983.  The  $15,000.  annual 
principal  payment  is  made  by  the  Authority  to  the  Boston 
Metropolitan  District  on  each  March  1  and  a  like  amount  is 
paid  by  the  State  to  the  Authority  on  each  November  20. 
(Issued  under  Section  8A  (j),  Chapter  544.  Acts  of  1947  as 
amended.) 

12.  Construction    bond.      Original    issue    $2,400,000.    payable    $32,000. 

annually  on  March  I  to  and  including  March  1,  1982  and  one 
payment  of  $1,472,000.  on  March  1.  1983.  The  $32,000.  annual 
principal  payment  is  made  by  the  Authority  to  the  Boston 
Metropolitan  District  on  each  March  1  and  a  like  amount  is 
paid  by  the  State  to  the  Authority  on  each  November  20. 
(Issued  under  Section  6,  Chapter  649,  Acts  of  1949  as 
amended.) 

13.  Equipment  serial  bonds.     Original  issue  $166,000.  payable  annually 

$16,000.  March  1,  1954,  $15,000.  March  1,  1955  to  1964  incl. 
(Issued  under  Section  22,  Chapter  544,  Acts  of  1947  as 
amended.) 

14.  Equipment     serial     bonds.       Original     issue     $1,545,000.     payable 

annually  $108,000.  March  1,  1954  to  1958.  $102,000.  March  1, 
1959  to  1961,  $97,000.  March  1,  1962  to  1964.  $46,000.  March 
1,  1965  to  1967,  $45,000.  March  1,  1968  to  1973  incl.  (Issued 
under  Section  22,  Chapter  544.  Acts  of  1947  as  amended.  For 
capital  additions  or  improvements  to  passenger-carrying  rolling 
stock.) 

15.  Construction    bond.       Original    issue    $750,000.    payable    $10,000. 

annually  on  March  1  to  and  including  March  I,  1984  and  one 
payment  of  $450,000.  on  March  1,  1984.  The  $10,000.  annual 
principal  payment  is  made  by  the  Authority  to  the  Boston 
Metropolitan  District  on  each  March  1  and  a  like  amount  is 
paid  by  the  State  to  the  Authority  on  each  November  20. 
(Issued  under  Section  6,  Chapter  649,  Acts  of  1949  as  amended.) 

16.  Equipment  serial  bonds.     Original  issue  $98,000.  payable  annually 

$8,000.  March  1.  1955,  $10,000.  March  1,  1956  to  1964  inclusive. 
(Issued  under  Section  22,  Chapter  544,  Acts  of  1947  as 
amended.) 

1 7.  Equipment   serial  bonds.      Original   issue   $23 1 ,000.   payable   annu- 

ally $16,000.  March  1.  1956-59-62-65-68-70;  $15,000.  March  1. 
1957-58-60-61-63-64-66-67-69.  (Issued  under  Section  22,  Chapter 
544,  Acts  of  1947  as  amended.) 

18.  Equipment  serial  bonds.     Original  issue  $1,954,000.  payable  annu- 

ally $134,000.  September  1,  1956,  $130,000  September  1,  1957  to 
1970  inclusive.  (Issued  under  Section  22,  Chapter  544,  Acts  of 
1947  as  amended.) 

19.  Equipment  serial  bonds.     Original  issue  $2,082,000.  payable  annu- 

ally $136,000.  September  1,  1957,  $139,000.  September  1,  1958 
to  1971  inclusive.  (Issued  under  Section  22,  Chapter  544,  Acts 
of  1947  as  amended.) 

20.  Equipment  serial  bonds.     Original  issue  $3,824,000.  pavable  annu- 

ally $127,000.  March  1,  1958-59-61-63-65-67-69-71-73-75-77-79-81- 
83-85-87;  $128,000.  March  1.  1960-62-64-66-68-70-72-74-76-78-80-82 
84-86.  (Issued  under  Section  22.  Chapter  544,  Acts  of  1947  as 
amended.) 

21.  Equipment  serial  bonds.     Original  issue  $3,936,000.  payable  annu- 

ally $137,000.  March  1,  1959.  $131,000.  March  1,  1960  to  1988 
inclusive.  (Issued  under  Section  22,  Chapter  544.  Acts  of  1947 
as  amended.) 

22.  Construction    bond.      Original    issue    $4,125,000.    payable    $55,000. 

annually  on  July  1  to  and  including  July  1,  1988  and  one  pay- 
ment of  $2,475,000.  on  July  1,   1988.     The  $55,000.  annual  prin- 


cipal payment  is  made  by  the  Authority  to  the  Boston  Metro- 
politan District  on  each  July  I  and  a  like  amount  is  paid  by 
the  State  to  the  Authority  on  each  November  20.  (Issued  under 
Section  6,  Chapter  649,  Acts  of   1949  as  amended.) 

23.  Equipment  serial  bonds.     Original  issue  $1,347,000.  payable  annu- 

ally $87,000.  July  1,  1959,  $90,000.  July  1,  1960  to  1973  inclusive. 
(Issued  under  Section  22,  Chapter  544,  Acts  of  1947  as 
amended. ) 

24.  Construction    bond.      Original    issue    $5,225,000.    payable   annually 

$69,666.66  and  67  cents  every  second  and  third  year  on  February 
1  to  and  including  February  1,  1989  and  one  payment  of  $3,135,- 

000.  on  February  I,  1989.  The  $69,666.66  (and  67  cents  every 
second  and  third  year)  annual  principal  payment  is  made  by  the 
Authority  to  the  Boston  Metropolitan  District  on  each  February 
1  and  a  like  amount  is  paid  by  the  State  to  the  Authority  on 
each  November  20.  (Issued  under  Section  6,  Chapter  649,  Acts 
of  1949  as  amended.) 

The  interest  payable  on  this  bond  is  the  interest  payable  on 
Boston  Metropolitan  District  bonds  issued  to  purchase  this 
bond. 

25.  Equipment  serial  bonds.     Original  issue  $1,227,000.  payable  annu- 

ally $81,000.  September  15,  1961  to  1963  inclusive  and  $82,000. 
September  15,  1964  to  1975  inclusive.  (Issued  under  Section  22, 
Chapter  544,  Acts  of  1947  as  amended.) 

26.  Equipment  serial  bonds.     Original  issue  $663,000.  payable  annually 

$55,000.  September  15,  1961  to  1965  inclusive.  $40,000.  Septem- 
ber 15.  1966  to  1974  inclusive  and  one  payment  of  $28,000.  to 
be  made  on  September  15,  1975.  (Issued  under  Section  22, 
Chapter  544,  Acts  of  1947  as  amended.  For  capital  additions 
or  improvements  to  passenger-carrying  rolling  stock.) 

27.  Equipment  serial  bonds.     Original  issue  $113,000.  payable  annually 

as  follows; 

$9,000.  September  15,  1961,  1963,  1965,  1967,  1969 

$8,000.  September  15,  1962,   1964.  1966,  1968,  1970.  1971,  1973 

$7,000.  September  15,  1972 

$5,000.  September  15.  1974 

( Issued  under  Section  22.  Chapter  544,  Acts  of  1947  as 
amended.) 

28.  Construction    bond.      Original    issue    $1,425,000.    payable    $19,000. 

annually,  on  September  15.  1961  and  each  September  15,  there- 
after to  and  including  September  15.  1990  and  one  payment  of 
$855,000.  to  be  made  on  September  15,  1990.  The  $19,000. 
annual  principal  payment  is  made  by  the  Authority  to  the  Boston 
Metropolitan  District  on  each  September  15  and  a  like  amount 
is  paid  by  the  State  to  the  Authority  on  each  November  20. 
(Issued  under  Section  8A  (j).  Chapter  544,  Acts  of  1947  as 
amended.) 

29.  Equipment  serial  bonds.     Original  issue  $3,276,000.  payable  annu- 

ally $218,000.  March  1,  1963  to  1971,  inclusive,  $219,000.    March 

1.  1972  to  1977.  inclusive.  (Issued  under  Section  22,  Chapter 
544,  Acts  of  1947  as  amended.) 

30.  Construction    bond.      Original    issue    $2,775,000.    payable    $37,000. 

annually  on  April  15  to  and  including  April  15,  1992  and  one 
payment  of  $1,702,000.  on  April  15,  1993.  The  $37,000.  annual 
principal  payment  is  made  by  the  Authority  to  the  Boston 
Metropolitan  District  on  each  April  15  and  a  like  amount  is 
paid  by  the  State  to  the  Authority  on  each  November  20. 
(Issued  under  Section  8A  (j).  Chapter  544,  Acts  of  1947  as 
amended. ) 

31.  Construction     bond.       Original     issue     $225,000.     payable     $3,000. 

April  15  to  and  including  April  15.  1992  and  one  payment  of 
$138,000.  on  April  15,  1993.  The  $3,000.  annual  principal  pay- 
ment is  made  by  the  Authority  to  the  Boston  Metropolitan 
District  on  each  April  15  and  a  like  amount  is  paid  by  the 
State  to  the  Authority  on  each  November  20.  (Issued  under 
Section  6,  Chapter  649,  Acts  of  1949  as  amended.) 

32.  Equipment  serial  bonds.     Original  issue  $5,064,000.  payable  $168,- 

000.  annually  April  15,  1964  to  1969  inclusive,  $169,000.  April 
15,  1970  to  1993  inclusive.  (Issued  under  Section  22.  Chapter 
544,  Acts  of  1947  as  amended.) 

33.  Equipment     serial     bonds.       Original     issue     $2,552,000.     payable 

$172,000.  on  April  15.  1964.  $170,000.  April  15,  1965  to  1978 
inclusive.  (Issued  under  Section  22,  Chapter  544.  Acts  of  1947 
as  amended.) 

34.  Equipment  serial  bonds.     Original  issue  $331,000.  payable  $37,000. 

annually  April  15,  1964  to  April  15,  1966  inclusive.  $36,000. 
April  15,  1967  to  1971  inclusive.  $6,000.  April  15,  1972  to  1977 
inclusive  and  $4,000.  on  April  15,  1978.  (Issued  under  Section 
22,  Chapter  544,  Acts  of  1947  as  amended.  For  capital  addi- 
tions or  improvements  to  passenger-carrying  rolling  stock.) 

35.  Equipment     serial     bonds.       Original     issue     $3,000,000.     payable 

$100,000.  annually  on  October  15,  1964  to  1993  inclusive.  (Issued 
under   Section   22,   Chapter  544,  Acts  of   1947  as  amended.) 

4-8-9-13-14-16-17-18-19-20-21-23-25-26-27-29-32-33-34-35. 
Equipment  serial  bonds 

1  Authority  vs.  District  refinancing  August  3.  1949 

2  Subway  purchase  August  3.  1949  (City  of  Boston) 

3  East  Boston  Rapid  Transit,  Subway  Alterations  and  Off- 
Street   Parking  Facilities 

5  Tremont   Subway  Addition    (Park   St.    to  Scollay   Square  — 
preliminary  plans)   and  Alterations 
6-10  East  Boston  Rapid  Transit 

7  Washington    Tunnel    Extensions     (preliminary    plans)     and 
Alterations 

11  East  Boston  Rapid  Transit,  Off-Street  Parking  Facilities 

12  East  Boston  Rapid  Transit  Extension  to  Revere  and  Cam- 
bridge Subway  Extension    (preliminary  plans) 

15  East  Boston  Rapid  Transit  Extension  to  Revere 
22-31  Highland  Branch  Extension 

24  Highland    Branch    Extension    and    Prudential    Development 
(preliminary  plans') 
28-30  Alterations  to  Rapid  Transit  Facilities 
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METROPOLITAN  TRANSIT  AUTHORITY 

STATEMENI^  OF  INCOME  AND  THE  COST  OF  THE  SERVICE 

YEAR  ENDED  DECEMBER  31,  1963 


INCOME: 

Revenue  from  transportation    $38,460,775.75 

Revenue  from  other  operations  866,309.85 

Total  operating  revenue   39.327,085.60 

Non-operating  income   161,545.54 

Total  income 


$39,488,631.14 


OPERATING  EXPENSES: 

Way  and  structures: 

Salaries  and  wages  $4,710,492.66 

Other  1,364,307.68               6,074.800.34 

Equipment: 

Salaries  and  wages  2,930,278.77 

Other  1,941,285.17               4,871,563.94 

Power: 

Salaries  and  wages 1,411,468.20 

Other  1,865,525.37               3,276,993.57 

Conducting  transportation: 

Salaries  and  wages 24,452,986.45 

Other  899,655.82             25,352,642.27 

Traffic : 

Other   4,847,44                      4,847.44 

General: 

Salaries  and  wages  2,789,336.18 

M.T.A.  retirement  fund  2,170,147.52 

Other  4,946,490.39               9,905,974.09 

Total  operating  expenses  (including  allowance  of  $1,200,000.00  for 
depreciation  of  property  and  for  obsolescence  and  losses  in  respect 
to  property  sold,  destroyed  or  abandoned  —  Note  B)    

Loss  before  other  deductions  


49,486,821.65 
9,998,190.51 


OTHER  DEDUCTIONS: 

Taxes  assignable  to  transportation  operations  1,244.581.82 

Interest  on"  funded  debt   (Note  E )    3,961.252.80 

Payment  on  funded  debt  — B.M.D.   (Note  E)    2,571,508.80 

Cambridge  subway  rental 378,570.00 

Other  deductions   19.686.94 

Total  other  deductions   

Loss  resulting  from  operations  


8,175.600.36 
18.173.790.87 


PROFIT  AND  LOSS  CREDITS: 

Dividend  on  compensation  insurance   

Adjustment  of  outstanding  tickets    

Loss  for  the  Year  (excess  of  the  cost  of  the  service  over  income)    

(See  accompanying  notes  to  financial  statements) 


375.000.00 
20,000.00 


395.000.00 
$17,778,790.87 
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METROPOLITAN  TRANSIT  AUTHORITY 

OPERATING  EXPENSES 

YEAR  ENDED  DECEMBER  31,  1963 

WAY  AND  STRUCTURES: 

Superintendence  

Maintenance  of  roadway  and  track  

Removal  of  snow  and  ice  

Tunnels  and  subways   

Elevated  structures  and  foundations   

Bridges,  trestles  and  culverts   

Crossings,  fences  and  signs   

Signals  and  interlockers  

Communication  systems   

Miscellaneous  way  expenses 

Maintenance  of  electric  line  equipment  

Maintenance  of  buildings,  fixtures  and  grounds 

Depreciation  of  way  and  structures  

Dismantling  retired  way  and  structures  

Total  way  and  structures   

EQUIPMENT: 

Superintendence   

Maintenance  of  revenue  equipment  

Maintenance  of  service  equipment 

Electric  equipment  of  cars  and  trackless  trolleys  

Shop  equipment   

Shop  expenses  

Maintenance  of  automotive  and  misc.  equipment  

Depreciation  of  equipment 

Dismantling  retired  equipment  

Total  equipment , . . . . 

POWER: 

Superintendence    

Maintenance  of  power  plants 

Depreciation  of  power  plants  

Other  power  plant  operating  expenses 

Gasoline  and  fuel  oil  for  buses 

Total  power 

CONDUCTING  TRANSPORTATION: 

Superintendence   

Passenger  car,  trainmen  and  bus  operators 

Miscellaneous  car  and  bus  service  employees    

Miscellaneous  car  and  bus  service  expenses    

Station  employees    

Station  expenses 

Car  house  and  bus  garage  employees    

Car  house  and  bus  garage  expenses  

Operation  of  signal  and  interlocking  apparatus   

Operation  of  communication  systems   

Other  transportation  expenses 

Total  conducting  transportation  

TRAFFIC    (promotion  and  advertising)    

GENERAL    (administrative  and  other  general  operating  expenses)  : 

Salaries  and  expenses  of  general  officers    

Salaries  and  expenses  of  general  office   clerks    

General  office  supplies  and  expenses 

Law  expenses  

Pensions,    retirement    fund,    gratuities    group    health    and    accident,    life    and    hospitalization 

insurance    

Miscellaneous  general  expenses   ; 

Injuries  and  damages  and  expenses  relating  thereto   

Insurance   

Stationery  and  printing 

Store  expenses 

Service  garage  expenses  and  supplies   

Total   general   

TOTAL  OPERATING  EXPENSES  


700,567.21 

1,608.352.34 

249.261.69 

166,963.24 

219.593.68 

21,776.91 

45.121.12 

99,815.21 

33,317.41 

490.344.81 

403,965.66 

1,424.559.03 

576,000.00 

35,162.03 

6,074,800.34 


264,679.72 

2,530,668.58 

21,817.18 

580,716.31 

142.286.09 

968,507.00 

83.073.23 

276,000.00 

3,815.83 

4,871,563.94 


178.803.08 
460,367.91 
348.000.00 

1,861,621.57 
428.201.01 

3,276.993.57 


3,947.229.07 

13,746,422.46 

390,846.61 

210.158.44 

2.198,842.28 

787.039.35 

2.746,589.94 

279,976.19 

707,250.03 

4,944.24 

333.343.66 

25.352,642.27 

4,847.44 


151,027.17 

1.542.409.33 

242.826.49 

148,150.26 

3,994,316.91 

208,766.46 
2.018,713.69 
903.759.11 
129.930.25 
383,861.83 
182,212.59 
9,905,974.09 

$49,486,821.65 
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METROPOLITAN  TRANSIT  AUTHORITY 
NOTES  TO  FINANCIAL  STATEMENTS 


NOTE  A  —  Fixed  Assets 

The  fixed  assets  acquired  from  Boston  Elevated  Railway  Company 
on  August  29,  1947  are  carried  on  the  books  of  the  Authority  at 
original  cost  to  the  Company  as  shown  on  its  books  as  of  that  date. 
Additions  subsequent  to  August  29,  1947,  including  the  subways, 
tunnels  and  other  facilities  purchased  from  City  of  Boston  August  3. 
1949,  are  carried  at  cost  to  the  Authority,  the  cost  of  subways,  tunnels 
and  facilities  purchased  from  the  City  of  Boston  being  measured  by 
the  amount  of  the  bond  issued  therefor. 

NOTE  B  —  Reserve  for   Depreciation 

In  accordance  with  the  provisions  of  Section  11  of  Chapter  544  of 
the  Acts  of  1947  as  amended  by  Section  4  of  Chapter  572  of  the  Acts 
of  1949,  no  allowance  for  depreciation  of  passenger-carrying  rolling 
stock  of  the  Authority  or  for  obsolescence  and  losses  in  respect  to 
such  rolling  stock  after  August  2,  1949,  is  reflected  in  the  accompany- 
ing financial  statements  of  the  Authority. 

On  the  other  hand,  as  provided  by  that  section  (Section  11  of 
Chapter  544).  cost  of  the  service,  as  reflected  in  the  Statement  of 
Income  and  the  Cost  of  the  Service,  includes  (1).  all  sums  paid  to 
the  Boston  Metropolitan  District  for  the  year  ended  December  31, 
1963  in  reduction  or  payment  of  the  principal  amount  of  bonds  issued 
by  the  Authority  under  Section  7A  and  Section  22,  as  amended  by 
Chapter  303.  Acts  of  1958.  as  well  as  (2)  such  allowances  for  depre- 
ciation of  property  and  for  obsolescence  and  losses  in  respect  to 
property  sold,  destroyed  or  abandoned  as  is  contemplated  by  said 
Section   11. 

The  Reserve  for  Depreciation  of  Property,  and  for  Obsolescence  and 
Losses  in  respect  lo  Property  Sold,  Destroyed  or  Abandoned,  includes 
the  aggregate  of  all  debt  retirement  sums  paid  after  August  2,  1949 
under  the  provisions  mentioned  above,  as  well  as  allowance  for 
depreciation  of  property  and  for  obsolescence  and  losses  in  respect  to 
property  sold,  destroyed  or  abandoned,  except  with  respect  to  pas- 
senger-carrying rolling  stock  after  August  2,  1949. 

NOTE  C  —  Amortization  of  Tunnels,  Subways  and  Other  Facilities 
The  credits  arising  from  the  reimbursement  to  the  Authority  by  the 
Commonwealth  of  Massachusetts  for  the  principal  payments  made  on 
bonds  issued  under  paragraphs  (c)  and  (j)  of  Section  8A  of  Chapter 
544  of  the  Acts  of  1947  as  amended  and  Section  6  of  Chapter  649  of 
the  Acts  of  1949  as  amended  (discussed  in  Note  E)  are  considered 
to  provide  for  amortization  of  Tunnels,  Subways  and  Other  Facilities, 
and  consequently  no  provision  for  depreciation  thereof  is  included  in 
the  allowance  made  by  the  Trustees  in  the  year  1963  for  depreciation 
of  property  and  for  obsolescence  and  losses  in  respect  to  property 
sold,  destroyed  or  abandoned. 

NOTE   D  —  Advance   Payment  Account  of  Assessable  Deficit 

Section  13A  of  Chapter  544  of  the  Acts  of  1947  which  was  inserted 
in  said  Chapter  544  by  Chapter  409  of  the  Acts  of  1954  provides  that 
if  during  any  calendar  year  the  Trustees,  in  their  opinion,  have  not 
sufficient  cash  to  make  the  payments  required  in  the  course  of  their 
management    and    operation    of    the    transportation    system    and    other 


properties  under  their  control,  the  Trustees  may.  from  time  to  time 
during  such  year,  certify  to  the  State  Treasurer  an  amount,  which 
together  with  all  amounts  previously  paid  in  such  year  to  the  Authority 
under  this  section  shall  not  exceed  the  amount  by  which  the  income 
of  the  Authority  has  failed  to  meet  the  cost  of  the  service  as  esti- 
mated by  the  Trustees  for  that  portion  of  such  year  which  has  expired 
up  to  the  date  of  such  certification;  and  that  the  Commonwealth  shall 
thereupon  pay  over  to  the  Authority  the  amount  so  certified;  and  that 
such  payments  shall  be  treated  as  payments  on  account  of  the 
deficiency  as  of  the  last  day  of  said  calendar  year. 

After  certifications  by  the  Trustees,  the  State  Treasurer  made  four 
advance  payments  to  the  Authority  during  the  year  1963;  in  May 
$5.000,000.,  in  August  $4,000.000.,  in  October  $3,500,000.  and  in 
December  $4,300,000. 


NOTE  E  —  Funded  Debt 

Section  7  of  Chapter  544  of  the  Acts  of  1947  as  amended,  provided 
that  bonds  of  the  Authority  and  bonds  of  the  Boston  Elevated  Railway 
Company  assumed  by  the  Authority  should  be  cancelled  at  their 
respective  maturity  dates,  or  prior  thereto,  to  the  extent  that  bonds 
of  the  Boston  Metropolitan  District  issued  to  provide  funds  for  the 
purchase  thereof  had  been  retired,  or  their  retirement  provided  for. 
through  interest  payments  made  by  the  Company  or  by  the  Authority 
in  excess  of  the  amounts  required  to  pay  the  interest  on  the  District's 
bonds.  At  August  3.  1949,  $26,513,545.11  of  such  bonds  of  the  District 
had  been  retired,  or  their  retirement  provided  for. 

Pursuant  to  refinancing  provisions  of  Section  7A  of  Chapter  544  of 
the  Acts  of  1947  as  amended,  bonds  of  the  Authority  (other  than 
bonds  issued  under  Section  22  and  Section  8A)  and  bonds  of  the 
Boston  Elevated  Railway  Company  assumed  by  the  Authority,  with 
an  aggregate  principal  amount  of  $97,931,917.  were  cancelled  August 
3,  1949  and  a  new  bond  for  $71,418,371.89  issued  to  the  Boston 
Metropolitan  District.  The  principal  amount  of  this  new  bond  was 
equal  to  the  difference  between  the  principal  amount  of  the  bonds 
cancelled  and  the  $26,513,545.11  referred  to  in  the  preceding  para- 
graph. The  new  bond  is  payable  in  142  installments  of  $500,000.  each 
on  December  1  and  June  1.  The  first  installment  was  paid  on  Decem- 
ber 1,  1949,  and  the  final  installment,  $418,371.89,  is  payable  on 
December  1,  2020  (see  notes  to  Statement  of  Funded  Debt  attached). 
Interest  is  payable  on  the  new  bond  in  amounts  equal  to  the  interest 
on  bonds  of  the  Boston  Metropolitan  District  which  may  be  out- 
standing from  time  to  time. 

Payments  in  reduction  of  the  principal  of  the  new  bonds  of  the 
Authority  issued  under  said  Section  7A  ($1,000,000.)  and  in  payment 
of  bonds  of  the  Authority  issued  under  Section  22  of  said  Chapter  544 
($1,572,000.  reduced  by  $491.20  representing  unexpended  balance  in 
special  account  of  revenue  equipment  applied  in  accordance  with 
provisions  of  Chapter  303  of  the  Acts  of  1958)  were  included  in  the 
cost  of  the  service  for  the  year  ended  December  31,  1963  as  provided 
in  Section  11  of  said  Chapter  544. 
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NOTE  E  — Funded  Debt  (Cont.) 

On  August  3,  1949  the  Authority  acquired  the  subways  and  other 
transit  properties  of  the  City  of  Boston  under  the  provisions  of 
Section  8A  inserted  in  Chapter  544.  of  the  Acts  of  1947  by  Chapter 
572  of  the  Acts  of  1949.  Reference  should  be  made  to  said  Section  8A 
for  the  details  of  the  transaction  whereby  the  Authority  on  August  3, 
1949  issued  to  the  Boston  Metropolitan  District  its  bond  for  $40,219,- 
445.43  and  its  note  (undertaking  to  make  the  payments  required  of 
the  District  on  its  note  to  the  City)  in  exchange  for  District  bonds 
payable  to  the  City  of  Boston  of  a  like  principal  amount  and  a  note 
of  the  District  by  which  the  District  undertook,  among  other  things,  to 
pay  interest  on  the  City's  outstanding  transit  indebtedness  to  the 
extent  that  such  interest  exceeded  the  income  of  the  City's  sinking 
funds  available  to  pay  the  same,  which  bonds  and  note  of  the  District 
were  delivered  by  the  Authority  to  the  City  to  effect  the  transfer  to 
the  Authority  of  title  to  the  City's  subway  and  transit  properties. 

In  accordance  with  the  provisions  of  paragraph  (1)  of  Section  8A 
of  Chapter  544  of  the  Acts  of  1947  as  amended  and  Section  7  of 
Chapter  649  of  the  Acts  of  1949  as  amended,  the  Commonwealth  of 
Massachusetts  is  required  lo  pay  to  the  Authority  on  November  20 
each  year  after  1949  the  amounts  previously  certified  by  the  Trustees 
of  the  Authority  as  payable  by  the  Authority  during  such  year  in 
reduction  of  the  principal  amount  of  its  bonds  issued  under  paragraphs 
(c)  and  (j)   of  Section  8A  of  said  Chapter  544,  and  Section  6  of  said 


Chapter  649  (for  subways,  tunnels  and  other  facilities).  The  amount 
certified  to  the  Treasurer  by  the  Trustees  of  the  Authority  is  assessed 
on  the  cities  and  towns  constituting  the  Authority.  On  November  20, 
1963  the  Authority  received  from  the  Commonwealth  of  Massachusetts 
the  amount  of  $945,259.26  which  had  been  certified  by  the  Authority 
as  payable  during  the  year  1963, 

In  the  statement  of  Income  and  the  Cost  of  the  Service  for  the 
year  ended  December  31,  1963.  the  caption  "Interest  on  Funded  Debt" 
includes  (1)  interest  accrued  during  the  year  on  the  Authority's  bonds 
issued  under  Sections  7A,  8A  (c),  8A  (j)  and  22  of  Chapter  544 
and  Section  6  of  Chapter  649;  and  (2)  payments  actually  made 
during  the  year  to  the  City  of  Boston  in  accordance  with  the 
Authority's  note  to  the  District  issued  under  Section  8A  (c)  of  said 
Chapter  544. 

NOTE  F  —  Commitments 

At  December  31,  1963  the  Authority  had  outstanding  firm  commit- 
ments, totalling  approximately  $623,000.00  for  other  additions  and 
improvements  to  the  road  and  equipment  properties  and  for  alterations 
to  subways,  tunnels  and  rapid  transit  facilities. 

Of  this  amount,  approximately  $285,000.00  will  be  paid  from  special 
deposits  established  from  bond  issues  made  under  Section  8 A  and 
Section  22  of  Chapter  544  of  the  Acts  of  1947  as  amended. 
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Exterior  view  of  the 
new  Government  Center 
Station,  ultra-modern  in 
design,  was  opened  to  the 
public  on  October  28, 
1963.  The  station,  is 
located  in  the  new  Gov- 
ernment Center  area,  for- 
merly known  as  Scollay 
Square. 


Featuring  two  of  the 
newest-type  escalators, 
photograph  shows  interior 
view  of  the  new  Govern- 
ment Center  Station. 


